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“The Chain”

”A Chain is never stronger than its weakest link”

----Ship----Software----Shore----



  

Software Concepts

• How will an Officer or Engineer see it?

• Is the System dictating the Company or is the 
Company dictating the System?



  

Demonstrate Control

• Safety Inspections and Audits
• Manageable Track-Back
• Status 
• Actions taken



  

Concluding
• Sell it to the Ships
• Make sure that the system:

– Embraces & Serves both sides of the Coin
– Can be developed in tread with your business
– Strengthens each Link in “The Chain” 
– Leaves all your team members with measurable results

“This is how we see the way to Excellence 
and that’s how your chain will allow you to 
hold your anchor there”


