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Emarat Maritime...

EMARAT MARITIME (.

WELCOMES DELEGATES
TO THE TANKER OPERATORS
CONFERENCE IN DUBAI
APRIL 18,2007
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l Striving towards excellence in Safety, Quality, Health
Emarat Maritime... & Environmental Issues

Capt Ravi Dey
Designated Person Ashore.
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e TODAYS CONCERNS

>MOUNTING PUBLIC CONCERN OVER ENVIRONMENT & SECURITY ISSUES

»STRINGENT NEW SAFETY STANDARDS AND REGULATIONS
»COMPLEX TECHNOLOGICAL ONBOARD EQUIPMENT
»SHORTAGE OF GOOD SEAFARERS

»>OIL MAJORS REQUIREMENTS - TMSA

»EXCESSIVE PAPERWORK TO COMPLY WITH PROCEDURES AND
REGULATIONS
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. ENVIRONMENTAL ISSUES

Water Pollution

Oil,Chemical Spills

Effluent from vessels (Scrubbers etc)
Anti-Fouling paints

Water Ballast

Garbage

Air Pollution

> Volatile Organic Compound(VOC) Recovery
> SOX & NOX emissions

V.V Y VYV
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B DDRESSING THE CONCERNS

»FORMATION OF SAFETY COMMITTEE TO ADDRESS ALL ISSUES
PERTAINING TO SQHE.

»TEAM OF MASTER MARINERS,CHIEF ENGINEERS AND A NAVAL
ARCHITECT/CLASS SURVEYOR

»BRAINSTORM TO ACHIEVE YOUR GOALS IN THE MOST EFFICIENT
MANNER

»A PROACTIVE APPROACH WITH THE SHIPBOARD MANAGEMENT
»ERADICATE THE BLAME CULTURE

»STRESS ON QUALITY SEAFARERS,RETENTIVITY AND TRAINING
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H, PUTTING IT TOGETHER

Emarat Maritime...
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REDUCING RISKS

)

v'Employ highly qualified and well trained staff
v'Training program

v’ Adopt proven policies and IT systems
v'Task management system

v'Ship inspection

vISO/ISM audits

v'Emergency Contingency planning

v'Planned drills

v'Risk Management team

v'Fill up “Risk Assessment form” prior engaging
in any risky jobs

v'"Reduce risk by reporting. Safety rounds

)
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e SEAFARERS COMPETENCE

STCW CERTIFICATION

TRAINING ASHORE ON SIMULATORS
ONBOARD TRAINING

TRAINING OVER AND ABOVE MANDATORY COURSES
CADET TRAINING PROGRAM
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Emar;a;lr\/laritime LLLLL CRE ‘ ‘

The Crew of a tanker is the most important aspect
and should be well qualified and experienced to
operate the vessel with care and professionalism.
Oil majors are extremely concerned about the
quality and retentivity of the crew. The Oil Majors
Officers Matrix must be complied with. For this we
have a pool of experienced tankermen from India
and Philippines to ensure that the tanker Iis
operated to the highest standards.
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Emar‘;{"l'\‘/laritime ((((( I RAI] JING

Training and courses for the tanker officers and
crew is essential to build up a strong team. High
quality personnel are the key to an efficient
shipboard management squad. An onboard training
program is in effect to ensure that the crew are
constantly updated and trained in line with the high
standards required by the Oil majors. Seminars are
conducted in order to have an interaction between
the ship and shore staff to constantly improve.
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Emarat Maritime...

BUILDING LOYALTY

Building Crew loyalty is of utmost importance in the
tanker trade. The Company instills a sense of
belonging so that the crew return on a rotational basis.
Our organization believes in an open dialogue with the
ship staff and our team strongly believes that we have
a common goal and the blame culture must be
eradicated. The vessels are visited by the Company
DPAISuperlntendent on a regular baS|s and any crew
grlevance noted and solved. ey 0,
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H OIL MAJOR’S AIM

Emarat Maritime...

»TO ACHIEVE SAFE,CLEAN,EFFICIENT,INCIDENT FREE AND
RELIABLE TRANSPORTATION

»ENCOURAGE AND SUPPORT OPERATORS ADDRESSING
CONTINUOUS IMPROVEMENT.

»DIRECT THEIR BUSINESS TO QUALITY OPERATORS.
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v, TMISA-OIL MAJORS DEMANDS

“»Officers Matrix

“*Involvement of Top Management. Commitment, motivation and
provide the necessary resources

< Staff training

“*Promote leadership, team work and accountability

< Simplify the processes and documentation requirements
“*Roles to be clearly defined.

“*Clear and effective reporting line to be established
“*Internal audits to be used for improvement

*TMSA submission to be accurate. Be honest and modest.
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A CONTINUAL IMPROVEMENT

Company objectives
are set
Company objectives

are reviewed

7- , Individuals’
: Objectives are assigneds
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Emarat Maritime...

CONCLUSION

»THE SHIPPING COMPANIES MUST ENSURE THAT OIL ALWAYS
TRAVELS FIRST CLASS.

»LET US JOIN FORCES AND GIVE THIS INDUSTRY IT'S TRUE
IMAGE AS ONE THAT BUILDS AND NOT ONE THAT DAMAGES.

»TO ACHIEVE OUR GOALS THE HUMAN ELEMENT IS THE VITAL
FACTOR.WE NEED TO SELECT,TRAIN AND INSPIRE THE RIGHT
PERSONNEL TO WORK AS A COHESIVE UNIT IN OUR STRIVE
FOR EXCELLENCE.

TOGETHER WE CAN ACHEIVE
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‘A EMARAT MARITIME LLC.

THANK YOU



