Wherever you go

Digital Ship Dubai, April 17

Using IT to

manage delivery of spares to vessels



IT Applications

“ SKYPE / MSN

™ Tracking systems
“ Couriers, Airlines, Shipping lines

“ Online schedules

“ Port Information

" Ships Register

" E Marketplace

@ E Clearance

“ Proprietary tracking systems
e
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Tracking System

IT Applications
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Logistics Service Provider’s

Tracking System
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Logistics Service Provider’s

Tracking System
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Logistics Service Provider’s

Tracking System
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Logistics Service Provider’s

Tracking System
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= Automated pre-alert sent to destination
agent

= Spare parts are delivered via air / sea /
colirier | road
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e s LIAISON 7 PICK UP/
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" Destination agent receives cargo
" Destination agent arranges delivery on board

= Obtains proof of delivery
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Key Performance Indicators
Generate Management Reports
|dentify Trends

‘Review processes and
Implement changes
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July — December 2006
Spares Logistics Review
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» Jobs and Spend —_—

» Purchase Orders

» Transport Mode




Number of POs
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Purchase Orders —
By Teams
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Logistics Cost
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SAMPLE CLIENT REPORT

Vessel Billed Amount Spend per Day
B1 42090 223:
C4 41160 228:
F4 38140 212:
B2 23500 130:
A1 17620 97:
C6 12450 69:
D5 12300 68:
F1 9110 50
D4 8610 47:
A8 8460 47'




SAMPLE CLIENT REPORT
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XYZ - All Teams
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Wherever you go

Team A
8% 2%

\

B Sum of Air
41% | g Sum of Sea
OSum of Land

B Sum of Courier

49%

Team B

0%
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50%

B Sum of Air

B Sum of Sea

O Sum of Land

O Sum of Courier
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SAMPLE CLIENT REPORT

H Air

H Sea
OLand

@ Courier

W Air

H Sea

O Land

@ Courier
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Team C
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77%
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SAMPLE CLIENT REPORT
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SAMPLE CLIENT REPORT
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Integration with purchasing
systems

Integration with platforms
such as ShipServ
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THANK YOU

For details, contact

Chris Steibelt

Managing Director

GAC Marine Logistics Inc

P O Box 17041

Jebel Ali

United Arab Emirates

Tel: 49714 881 8090

Mobile: +971 50 645 4851

Email: chris.steibelt@gacworld.com



