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Eg _I e days dominated by telex
d occasional long distance
eiephone call.

Fax was a major step forward —
where long messages — and even
pictures could be transmitted
instantly. But cost was a
deterrent factor
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COMMUNICATION METHODS
* IN'CHARTERING
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- —1n31gn1flcant cost

'~ [nstant and reliable
transmission

- Pictures — and even videos
could be exchanged -
economically
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CONMNMUNICATION VI
"IN CHARTERING

Ve PHenES were another
el tikable change

,;: erc1a1 personnel could be
ﬁrrt icted — anytime anywhere

Ee-

%
= SMS also being used as part of

chartering negos
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"IN CHARTERING

=1 BLACKBERRY

“It’s the proverbial blessing and
curse,”
"It's a blessing because it liberates
you from the office. It's a curse
because there's no escape.”

- a Blackberry user
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chlislenl Charter Markets:
, New York, BEurope, Tokyo, Sydney

|\/fo i World chartering done in these
ters. Physical presence in one of these

.‘I—

_‘é‘s an important factor

2
€1
A

j“ :Strong network among brokers

_® Rirst come first served principle in
committing to ships/cargoes
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Abiz out 1N the market

out on the telex machines of the
ted brokers

=5 _@wner evaluates the various options and
- choose the most suited business

“® Gives authority to his broker from whom
the business came first



- _—
E MARINE GLOBAL FE<

=

F|

> - "
— le—d’"

PICAL CHARTER NEGOTIATION
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Bhoker asiks the local exchange to
widcet to his co-broker’s telex
chiamge connects telex line

CX
s
.

e brokers exchange their Answer Back —
nstire authenticity

T
.
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= ® Owner’s broker transmits owner’s offer to
~ charterer’s broker

~® Charterer’s broker types “MOM”and
discusses with charterer
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PICAL CHARTER NEGOTIATION
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Erel dECIAES' 1o continue negos, a
WULEI 1S given immediately

.'- o °
Wiler:'s broker discusses with the owner
Qs gives a counter

®ilie process continues until the business is

—
——

concluded or dropped.
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— o Alll counters on Accept/Except basis —
- meaning only those points they disagree are
discussed.

o
et
—



1
[}
-I.l
=)

e

-

‘CHARTERI

IN 1LHEHE NEW Vi1 B IN1IU IV

B3
If
I

I
|
II
|
Ui

I

/”"'lc' all presence in the traditional
12 IEring centres not essential

AV t1ple otfices — in different time zones -
;F;-::'-“' andhng chartering on the same

'——F communication platform

- ® Bonding among brokers, owners and
charterers not as strong as in the 1980’s

® Businesses not necessarily on ‘First come
first served’ principle.

D
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HE NEW MILLENIUM

- A TVP A HARTER NEGG
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ARBISIAESS IS out
’I‘h_ broker or panel of brokers flashes out
~the busmess to their associates who in turn
ﬂ_—.e*:-“" Peats the business to their contacts— in a
;.::f—— 'féw minutes the business is well known to

~  the market — often repeated many times over.

® The owners get the business from many
brokers — they choose the most convenient
broking channel ( not the one which gave
the business first)
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THE . NEW MILLENIUM

A '[”/r)rch .. CHARTER NEGOTIATION
dlon owner’s authority, the

9sen broker gives an offer to his
interpart (charterer’s broker)

e Thzs offer is often much longer — at times 3

:-"'-'_-_

"-.‘_; ~ or 4 pages long - than the few lines full of
abbreviations given in the ‘80’s.

._l-"-' =]
—'—."_,_-— _,_.— -

® And negotiations continue until
fixture is concluded or dropped



e

-

III””” | :
2

———
—

PHE NEW MILLENIUM

ATV PICATL CHARTER NEGOTIATION
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WislleFnesotiating a particular business, the
owaler: continues to evaluate other available

EOIISTHESSES
=== 8 Start dialogue with other charterers; giving
= * Indications, getting clarifications, .. etc.

~ e Jtis also possible that either the charterer or the
g owner drops the negos any time depending on
Jresh market info or alternate ship/ cargo

® Commitment to a particular business not as
Jirm as it used to be.
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'_«'_v_ hange the
ter party
ct of carriage)

€d on standard
'ats and discusses
m0d1f1cat10ns

_/ corrections

® Charter party used will
be the standard format
with minimum
changes
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IE l;?ém’ss IS CONCLUDED...

® 2000’s

® A proforma charter
party is discussed at
length — and many
changes agreed.

® The proforma charter
party is drastically
different from the
standard formats



M

I|!|||'r:-

i

BONGE/THE BUSINESS 1 L

I
[

lll””” |
e
|

S CONCLUDED...

_20)0)0)75

® A full recap — including
the main terms and the
charterparty details are
exchanged.

_—— et

:are exchanged copy of the charterparty

~® The originals are is made

sent for signature of® Then the originals are
both parties. sent for signatures of

both parties.
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108 y * 2000’s

l\[r e change of ® Copies of ship’s

=" Aip; S certificates certificates are

_‘: Usually only ‘Sub exchanged

- stem’— hence very ® Many other subjects -
- little chance of hence more chance for

business failing the business to fail.
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_THE CONTRACT

1 )h 0’s In the 2000’s

W 2 cle tional clauses *® Many additional

‘charter party clauses — at times 70
or 80 additional
clauses including those
covered under the
standard formats

® Few conflicting clauses e Existence of

(since well drafted conflicting clauses
standard formats are

11eed )

5 C ard formats

changes)
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mmea"’t
n the 2000’

re not ® Many points,

> ( a fall out including those

iBstandard clauses  obvious ones, are
| ,.-"E USed) repeated.

== € clauses are ® Not necessary that
= Frofessmnally (and  the clauses are
egally ) worded properly worded

“® [ess ambiguous in ® Ambiguity galore in
case of disputes case of disputes...
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1980’ I e 2000’s
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Tels c_la_‘u_s,‘ are More chances of the
Seqiicmtial — less clauses getting
cha".yp ‘ot jumbled jumbled up. The
o clatises same point may be

e .' = mentioned in

ﬁ@ﬁ rter ‘party limited different Cl?uses-
- to main contractual 1endency to include

- terms. Operational every operational
matters followed up aspect in the charter

subsequently. party.

.-:_'-'
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In the 2000’s

i _;; except in ® Frequent interaction

® Detailed voyage

instructions — at times

includes formats of documents
which Master should sign

Lengthy Messages

¢ Exchange of vital

information - including
photographs — almost on real time
basis

A

il

messages

E);:t{emely brief ~
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® 100’s or 1000’s of
f_' rces messages from all

6 messages over — many of them
il unknown (and
- unreliable sources)
= ¢ Managing messages

— effectively is one of
the biggest challenges
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S LIFE BASIER?....
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In the 2000’°s

p—

ﬂssages ® Junk messages galore!!

ho ® Duplicates, Triplicates,....
'}"l 37 Qg and many more of the
i same message (from the

- same source and from
different sources)




=

E MARKINE GLOBAL FZ

=

\[\Il’"”
‘l Il!lu

.|f|

S m\SIER

n the 2000’s

. -_-.-3---‘." ’ ® The versatile ‘Cut and
. ool o Paste Paste” technology leads
Lo L1020, to embarrassing
| i olel i mistakes (unless careful)

® More chances of vital
e 1 £ information reaching
——“&:'JESS chance o unwanted destinations
~ — Incorrectly (unless careful)

- addressed messages

( Answer Back was a
check)
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In the 2000’s

® Deluge of information
spread instantly
worldwide

2 — Be on your toes or
— perish!!
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In the 2000’s

® Everyone expected to
WETre be available

24 x 7 x 365 at the
click of a button!!!

e (thanks to Mobile phone
3 | and Blackberry...!!)
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£l £ ’“extent YES

day negos involve all means at
0) sal: e- -mails, mobiles phones — voice
%ms fax and blackberry

Atﬁtimes pictures and videos are also
- exchanged.
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' NG TECHNOLOGY TO

JES S to use abbreviations along with
ndmg and repetitive clauses
- I:fermg negotiation Process; recap, exchange

'proforma charter party, negotiation on charter party
= ,_gdgt‘a_lls preparation of full recap, working copy of c/p, final

_¢/p-1s a long winding and cumbersome
method without effectively using present
day communications tools.
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LCHNOLOGY

@o / except” method of olden days is
bt instead of short counters,

ng the entire clause could , in many
be better.
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OUGHTS FOR THE
'TURE
Heglzlge standard charterparty formats with
_5, tziple ard clauses. The contracting parties

- celzhy choose the clauses which they need
“from the pool of standard clauses.

= Malntam different versions of commonly
used clauses — so that contracting parties

are free from the trouble of drafting clauses

'I
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OUGHTS FOR THE
TURE
Ha v. 2l checklist of the clauses needed
LOFIE incorporated. The charter party

e = Clatises to be numbered according to
—the checklist

‘e A list of contents — enlisting the clause
numbers and what it covers
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