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NYK Group Mission Statement

Basic Philosophy

Theough safe and dependable manahakobs (transportl, we contribute o
the berterment of socicties throughout the world as a comprehensive

global-logistics enverprise offering occan, land, and air transportation.
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Safely and reliably
transporting value
for our customers
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Reflecting the opinions of stakeholders

in our operations

Stakeholder dialogue @

Working with a maritime university to train

professionals in marine monohakobi
—C5R by the NYK Special Class, a joint program with Shanghai Maritime University—
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Together with our employees
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Loss Prevention lnitialives

NYK Presentation to UK Underwriters

I Lultivate global human resources

2 Lessons from incidents

dJ. KNeeping quality of NYK fleet : NAVIOOD
4. Near Miss 3000 Activities

g DOther safely activities

NYK LOGISTICS

EGACARRIER




Expandfng Fleet Scale




3500
2,999
3000 —
ki) O Others
2500 ] ,
2,055 B Indenesia
2000 e — O Philippine
O Romania
1500 B Croatia
B India
000
1o O Japan
- ICers:

Year 2007 2008 2010

<Required number of officers and engineers in NYK Shipmanagement>

NYK I.DGISTICS > ‘
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“NYK MARITIME COLLEGE" concept

él.lrupn
 Manning Office -

=

Japan (MTI)
Training Center

 Unified Requirement

Philippines
Training Center

- Unified 'Education; Training and
Evaluation

- Cross—-Boarder Collaboration
-Versatile Manning Resources

Manning Office

Manning Office Training Center

NYK I.DGISTICS B

& HEGHC&I
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Opening NYK-TDG Maritime Academy in Philippines

- A total of 120 students in each
grade '

«Approximately 30 instructors
(including part-time instructors) §

President Arroyo at Cornerstone-
Laying ceremony

N x’fnclsrggs

AMEGACARRI
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Building Training Vessels

3 Container ships + 1 LNG Carrier , each with the capacity

=

Most practical way to understand the company’s
approach to safe operation

to take 20 cadets

NYK LOGISTICS

AMEGACARRIER




EINE

Developing E-Learning System. STARS Series

STARS (Shipboard Training and Assessment Records System )

il
el el e e e
vt - = - 3 D Qe e G 3 ST
e T R Ll Lo e ——— ;_I e s ™

B ecwmsomarn

Elmmmmh Module

y ¢ B e
\ﬁg o] s | e | e e | e [ e SESREIEOM ram
NYK LOGISTICS
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Standard training program in the Academy

3yrs Pre-Sea training 3months Onboard training
in classroom in training ship (OJT)

g_ HYK-STARS wwrm
= BE O S

9months Onboard training E-Learning Onboard
\ﬁg in ship on service (OJT) (STARS)
NYK LOGISTICS o i D0l i 0l D A

AMEGACARRIER




1-1. Shipping Industry Trends
Expanding Seaborne Trade

300
Forecast Index
255
250 4" 246
200 o | 106
170
150 137
136
- 130
5 0 1 i i i I i I i L L

7 2008 (Forecast)

2000 | 2005 2010

(Forecast)
LNG 100 _139 255
CTNR 160 158 246
-?r_r"".L ‘I_{JU' 142 196
100 132 170
— 100 120 137
COAL(FY 100 110 136
GRAIN 100 115 132
Ol 100 115 130
GDP 100 114 132

IEA World fanergy Charfook 200




1-1. Shipping Industry Trends

Seafarer Supply and Demand

(Unit: 1,000 people)
2000 | 2005 | 2010 | 2015
officers |[Supply | 404 | 466 | 467 | 472
Demand | 4201 476 | 488 | 499
Diff 6™ o | _ataly 27

Ratings |Supply 823 721 740 774
Demand | 599 586 598 607

Diff. 224 135 142 167
BIMCO/ISF Manpower 20035 Update

A worldwide shortage of officers and ensineers

NYK LOGISTICS

AMIGACARRILR



1-1. ShiBBinE lndustﬂ Trends

Increasing Wages

Master's Wages for Europeans (January 2007)

21000
18000
17000

15000
USS 13000
11000

= NG (Market)
== LCC (Marker)
Container (Market)

8000
7000
5000
300

) 2002 2003 2004 2005 2006-07 2007-01

Year

About 10-15% increase from 2006 to 2007




1-2 NYK Fleet and Safe Operatlons

—_—— =1

Expansion of NYK Fleet

Future expansion of NYK fleet

pulllE 1,150-
—_— 800 1,000 1,220
646

M

hlar 2004 Mar. 2006 Mar. 2008 har. 2010 Mar_ 2012 har. 2014

llllllllll



Reefer (26)

Container
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1-2. NYK Fleet & Safety Operation __
What is the worst scenario for shipping lines?

August 11, 1996
NYK Container vessel
engine room fire
in the Pacific Ocean

August 13, 2003
NYK PCC and a Ro-Ro vessel

collided off Antwerp ~w

m‘(m’%xs

llllllllll



1-2. NYK Fleet and Safe Operations
What is the worst scenario for a shipping line?

------

July 2, 1997
NYK VLCC touched the rocky bottom of Naka-no-se traffic route in Tokyo bay.
N oaRTICS 1,500 kiloliters of crude oil flowed out.

11



1-2. NYK Fleet and Safe Operations
What is the mission of a shipping line?

Vi P
*Safety of life at sea

«Safe operation of ships

*Environmental protection

& b
Contribution to Society

Prevention of accidents

1
s Safe Operations

lllllllllll
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1-2. NYK Fleet and Safe Operations

Officer Demand at NYK

13



2-1 Quantitative Expansion (Recruits)
Diversification of Manning Sources

Romanian
(0.8%)

Croatian
(2.6%)

Ukrainian
(0.3%)

Indonesian
(2.1%)

ndian \ (5.3%)
6.2%

Japanese

Crew-member composition on NYK-owned vessels
(classified by nationality)

NYK LOGISTICS

Eapanese |y

M Filipino x
O Indian >
Olindonesian =
B Croatian  n.

ORomanian &y
B Ukrainian =
OKorean N
BChinese &y
B Other

AMIGACARRILR
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_3_:_1_ “Quantitative Expglnsion__glecruit@

Diversification of Manning Sources

" Russia ~
| Started in 2006 &
v £ N— :#,;\ N




2-1 Quantitative Expansion (Recruits)
Cadet Program

High Loyalty

High Quality

L

Senior officers have been trained from

our Cadet Program

llllllllll



Lniversity of Split
Faculty of Maritime Studies

Split

Concluded MOA coneerning
scholarship program

(December 2005)

18
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2-1 Quantitative Expansion (Recruits)
Tie-ups with Universities

China
Shanghai Maritime Univ.,

Russia
MMS (Viadivestok)
AUMSA (Novorossysk)

Dailien Maritime Univ.

Wohan L niv. nfTﬂ:In

Croatia
LUiniv, of Split (Maritime Studies)

Philippines

PMMA / MAAP / Others

Romania

Constanta Maritime University

Vietnam
, | NYK-TDG Maritime
India VIMARU (Haiphong) | Acadeny
Tolani Institute (Mumbai) = = . (Opened July 2007)
Indonesia

RL Institute { Madurai)

STIP (Jakarta)
rir {Semarang]

=

LOGISTICS

18



2-1 Quantitative Expansion (Recruits)
Tie-ups with Universities
Special NYK Classes
Introduction and History of NYK

Seafarers” Day

Rules and Regulations Emergency Response

ISM Code Cargo Operations (Dry)
ISPS Code Cargo Operations (Wet)
Port State Control Marine-Engine Guidance
Environmental Management Turbine Plant

NYK LOGISTICS =N ——

20




Cadet Training on Trammg Shlps
Construction of Six Cadet Ships

LNG Carrier (Delivery in 2008)
“Containership X 3 (Delivery in 2008)
Crude-Oil Carrier (Delivery in 2010)
'LNG Carrier (Delivery in 2012)

* 20 cadets aceepted
* Instructor on board with cadets

To foster qualified, loyal seafarers
through unified basic training

LOGISTICS
AMIGACAERIER
21



2-1 Quantitative Exgansion (Recruits)

Establishment of Maritime Academy

Filipino Seafarers
“Major Manning Source
“'Strengthening of Basic Education
“Securing of NYK Crew

L

22



2-1 Quantitative Expansion (Recruits)
Establishment _of Maritime Academy

NYK-TDG Maritime Academy |

Opening: June 2007

Scale: 120 students per grade
60 deck officers; 60 engineers
About 35 instructors

Location: Canlubang City

Area: Nine hectares
System: Total of four years

Three years of lectures + one year of onboard training

N ety E NYK.. .-

23



2-2 Qualitative Strengthening (Education and Training)
Concept of NYK Maritime College (NMC)

Development of Shore & Shipboard Training System

Concept of NYK Maritime College (NMC)

24



2-2 Qualltatwe Strengthenmg (Education and Trammg}
Concept of NYK Maritime College (NMC)

NYK Training System
! v
oJT DADAS Shore-based
DADAS (Dos And Don’ts At Sea program) Tra.'lmm'g
Confirmation tool for self-development
- Includes questions and guidance
STARS } | Training Centers |
Deck / Engine / Cadet
. _ _ Total of 48
STARS (Shipboard Training and Assessment Records Courses

System) is self-education software
- Includes instruction, O&A, score records, eic.

=

ISTICS

LOG
AMIGACARRILE
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Ef,f-,angs __VLCC STARS Opening Page ="

NYZs
T Rl

VLCC - STARS
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VLCC STARS

‘(4 Video Clip Line-up
NYK LOGISTICS For a master access VLCC STARS dule #
LMEGACARRIER chgout *

Crow Profile (ARcming

A master should review the highlighted
video clips during his onboard period.

Those videos highlighted in red color are very important to your daily operations.
Please make sure you view then!

o ] vamoaoup

1. Discharging Operation

29



VLCC STARS

A video clip shows actual scenes ,

demonstramuns and 3 D amma.tmns
: =t Wi Bdo 3 S 43600 ||

erslbasniod | 86 Unks T
& | Bilom -"iiD!]][j |

@

Preparebery Wk far Eskering Mot sad Lsading Clik here tn virw manug
Cargn
2 Srart of Liading Wark Click hibe 1o vigsi manual

3 Sawady Lasding Wirk Clluk hees ta s manyal Fp

Widon File Seme - 77.mpd  Plesse sisw Bhe tellovdayg chapfers: shlee e L Lol LT
Pruparalory Work fee Enturisg Port and Loadng Carga [(2.1.2];
Gpeciol Loadng Wark {2}

Life

ot o 8 P i) bl i

00 v gt ey ] e | 1 el

Ay Aok b P oawe i
I

Vg, e pa o o o
o1 ke B, P gty 1 B Dk
T AP b el B s Y

Al wipge [y 26 Stz e Lt ey
== Lt iy cutrdsls

T Sstiond | Thsbnaks | Guokmans [ |

£ 1Emperature
cargo loaded, as it will affect the st oa

! '\I.I!- '\Hil!ﬁ ™ l.u :‘

WA Goz TR EETn O L
& Mnsiteing the J_l—j 2 kil G| T — § ! |

nrw
1
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_VLCC STARS

Tust for Oiher Bands

Quiosthen 93

et #anin must be chrcked grioe to allowing visitors on board
bl L earning Yideo Clig: Action ta be Laken senedlalely after berthing

x 1 & Busineis Cand

Test

Crew can confirm their
understanding by taking a
4 ¢ Family Phote multiple-choice test.

2 1D {with Phota)

3 Video Reital Cord

Crvarsding of Answors

Qs Mo, Balecod Ansvier
1 3
s a
<3 A
4
-1
&

LT

31



VLCC STARS

Test Results
st far Other Ramks Results are then recorded
You have completed the test.
You are now reviewing your answers for the test, RES“ lt: 7 lnfﬂ

Your result: 10 out of 14 correct. (71%)

LFS S RTAT T |

Ahal i classifeil ofl meinoveal ot orfals?

l Complate & Cione | "ﬁ-'w-lﬁmbll

1. Ol Absortsunt < Cormecl Ansvier
2. Ietermeal o Connmctbon

2. Valve Harvlles < ¥Yaur Ansvdes

4. MlEssarmgor Line

Jrarivimer of Arvsviers
Cpavn Mo Haleeteil Ancvrer Lonrraet Ansvir
i &

A
R M R 8
- N s NN =

LOGISTICS

LOG
AMIGACARRILE



_VLCC STARS

Personal Training Report

Passport No, liZ853g!
Crew ID VaZH

Grew Name BaTE3gl0

T8 MASTER
A manager can access the test

results of each erew member

Nationality LIS

N.A.: Not Accessed

T S

Test for Master 27-02-2008 09:47:15  Test Not Completed

Test for Master 23-01-2008 11:01:43 Test Not Completed

NYK LOGISTICS

AMIGACARRILR



Philip_p_ines Training_ Center



















THE MARINE SOCIETY
(FOUNDED 1756)

Pairan:
HER MAIESTY THE QUEEN
HANWAY HOUSE, CLARK'S PLACL. LONDON, E.C 2
MEMORANDUM
REGARDING THE NEED FOR 4 NAUTICAL PROFESSIONAL INSTITUTE
If Biitain is to maintain a leading position in world shipping, modern developments

require that officers in the Merchant Navy should be recognised to be of the highest
quaiity and pratessional ability.

For many vears the yuslilications of wlfice:s 1 the shipoing industry have depended on
statuiory reguireients which became necessary to ensure safely at sea during the
wuinetgenth century. Whils these qualifications arc no less necessary at the present time.
the cature of the work of seamen has gradually changed and now demands that afficers
sheuld not only have a good academic backpround hut i mers cxtensive (hehiical
kmowrledes than was neczssary in the past.

A large number of schools and colleges at present provide naatical, marine engincering
and radia fraiming in different parts of the country and ir recen: years improvements
have been made in the educesion and raining of officers for the shipping induvstry it g
definite pattern has not emerged. No generally acecpted profossions] requirement exisis
and no authoritetve body is able to co-otdinate and influence the siardard of naptieal
taining by setting gualifying examinations.

While the statutory certilicates issued by the Board of Trade provide some siatis
officers in the Merchant Navy, they are necossarily concerncd mainly with safery and do
not carry that wider secogmition and professional qualitieation available in other
camparable voeations. Nimerons associations snd quasi-official orgamisations concemed
with indusreial relations and other nautical matters have been established over the years,
Thesc bodies represent the different interesty of seamen end il canno! be dewied that
many of them perform 2 useful service in an industry as extensive as shipping,

Apurt from the Institute of Marine Engineers, however, afficars in the shipping industry
do not have a corporite orrecognised yoearional erganisation and there is a need lor g
nauticnl professional institue i he estohlished. Such a responsible budy should provide
# focus for the profession, review and regulate the gualilications of its membery and
generally advance their vocation. 1t would be-sblz o advise authontatively on training,
set examinations and keep its members up to date on professional matters

IFiLis possible to incurpurste willin 4 ceatral orgsmsation the professional interests of
all ulficess in the Merchant Navy including those of the Institute ¢f Masine Engineers, it
should not enly add to the efficicncy of British shipping hut olse enhance their standing.
in the twentieth centiry.

June 1967




Tanker Operators Meetlng, Dubal 21 May 2008



