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BackgroundBackground

•• Andriaki Shipping Co. Ltd.Andriaki Shipping Co. Ltd.
–– Established in Greece in 1953Established in Greece in 1953
–– Operates 7 bulkers & 2 tankersOperates 7 bulkers & 2 tankers
–– Currently building 2 panamax tankers & 1 Currently building 2 panamax tankers & 1 

panamax bulkerpanamax bulker
–– Has operated over 100 vessels of various Has operated over 100 vessels of various 

types and sizes.types and sizes.
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What is quality?What is quality?
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Continuous Improvement Continuous Improvement --
DefinitionDefinition

•• Continuous improvement is a phrase Continuous improvement is a phrase 
suggesting that a process should always get suggesting that a process should always get 
better as better as knowledgeknowledge and and experienceexperience with it with it 
accumulates over timeaccumulates over time

•• It is specifically used in quality systems or It is specifically used in quality systems or 
management programs such as management programs such as TMSATMSA
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Continuous improvementContinuous improvement

•• Continuous improvement is a business Continuous improvement is a business 
philosophyphilosophy

•• The concept was popularized in Japan The concept was popularized in Japan 
where it is known as ‘where it is known as ‘KAIZENKAIZEN’’
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KAIZENKAIZEN
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What is Kaizen?What is Kaizen?

•• ‘‘KaiKai’ means continuous’ means continuous
•• ‘‘ZenZen’ means improvement’ means improvement
•• Some translate ‘Kai’ to mean Some translate ‘Kai’ to mean changechange

and ‘Zen’ to mean and ‘Zen’ to mean goodgood
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CI philosophyCI philosophy

•• CI creates steady CI creates steady growthgrowth & & improvementimprovement
•• Keeps a business Keeps a business focusedfocused on its goals and on its goals and 

prioritiespriorities
•• CI may be steady, but it may produce CI may be steady, but it may produce 

‘‘quantum leapsquantum leaps’ when improvements ’ when improvements 
‘synergize’‘synergize’

•• ‘‘SynergySynergy’ means the whole is greater than the ’ means the whole is greater than the 
sum of its parts sum of its parts 
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How does it work?How does it work?

•• Continuous means Continuous means ongoingongoing
•• The process The process nevernever stopsstops
•• Do the Do the simplesimple and and cheapcheap things first things first 

and quicklyand quickly
•• This gives you This gives you credibilitycredibility, , momentummomentum

and and commitmentcommitment with your peoplewith your people
•• It also gives you It also gives you practicepractice
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How does it work? (2)How does it work? (2)

•• Do not try to do it all at onceDo not try to do it all at once
•• Set up a Set up a planplan and do it in stagesand do it in stages
•• Try to work on two or three top Try to work on two or three top 

prioritiespriorities
•• Working on more than that, can Working on more than that, can diffusediffuse

effort, energy and resourceseffort, energy and resources
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How does it work? (3)How does it work? (3)

•• CelebrateCelebrate, , acknowledgeacknowledge & & rewardreward
accomplishmentaccomplishment

•• This creates a This creates a positive environmentpositive environment for for 
improvementimprovement

•• By creating a positive environment you By creating a positive environment you 
can achieve can achieve employee participationemployee participation
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How does it work? (4)How does it work? (4)

•• Bring up continuous improvement Bring up continuous improvement 
issues in all issues in all meetingsmeetings

•• Involve your Involve your customerscustomers, it’s surprising , it’s surprising 
how much feedback you will gethow much feedback you will get
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How does it work? (5)How does it work? (5)

•• Look for Look for breakthroughbreakthrough improvementsimprovements
•• Some Some smallsmall improvements can turn out improvements can turn out 

to be to be majormajor improvementsimprovements
•• Be aware breakthroughs exist and look Be aware breakthroughs exist and look 

for themfor them
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How does it work? (6)How does it work? (6)

•• Develop a system that Develop a system that worksworks for your for your 
businessbusiness

•• Do not copy without tryingDo not copy without trying
•• What works for one business may not What works for one business may not 

work for anotherwork for another
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How does it work? (7)How does it work? (7)

•• Look inside your industry at your Look inside your industry at your 
competition and best practicescompetition and best practices

•• Competitors can often show you a Competitors can often show you a 
better way. If it works use it!better way. If it works use it!

•• Look outside your industry to see what Look outside your industry to see what 
other industries are doingother industries are doing
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How does it work? (8)How does it work? (8)

•• Be Be hungryhungry for new ideas and ways to for new ideas and ways to 
improveimprove

•• Make this part of your business Make this part of your business cultureculture
•• Set the example and your people will Set the example and your people will 

followfollow
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How does it work? (9)How does it work? (9)

•• Continuous improvement is a business Continuous improvement is a business 
philosophyphilosophy that has proven resultsthat has proven results

•• The main idea behind it is constant The main idea behind it is constant 
focusfocus

•• By focusing on our business you can By focusing on our business you can 
not only not only find out what is wrongfind out what is wrong but but 
how to how to improve itimprove it
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SummarySummary

•• Back to the definition Back to the definition –– knowledge & knowledge & 
experienceexperience

•• This means data!This means data!
•• Ease of amassing large amounts of dataEase of amassing large amounts of data
•• Ease of analysing large amounts of dataEase of analysing large amounts of data
•• Getting the relevant analysis to the right Getting the relevant analysis to the right 

people who can make the right decisionspeople who can make the right decisions
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ConclusionsConclusions

•• Take your time in choosing a systemTake your time in choosing a system
•• Make sure you talk to companies that Make sure you talk to companies that 

have installed ithave installed it
•• Configure it to map the way your Configure it to map the way your 

company workscompany works



THE ENDTHE END


