SONTINUOUS IMPROVEMENT
N A ANKER OPERATIONS

--*:;7:-_?7 = Quality Manager & DPA
e — Andriaki Shipping Co. Ltd.
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> ArielfiEigl J_r G Igie|
W=cia olum 'in Greece in 1953
Jjem s 7 bulkers & 2 tankers

CiJ Ff o f[ly pUIlding 2 panamax tankers & 1
vﬂ'e namax pulker
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__-',___'-.-l"-

—_— ﬁfHas operated over 100 vessels of various

- - types and sizes.
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(REMEMBER , QUALTTY |
| 15 OUR TOP PRIORITY.

QLS LTY

{ WELL , PROBABLY |
NOT.

Tuesday, November 23, 2004

QUESTION: IS5 IT
MORE TMPORTANT
THAM SAFETY?

IF LE COULD MAXTMIZE |

SHAREHOLDER VALUE
BY SELLING LOLER
QUALITY ITEMS. .

OOH...I FORGOT
ABOUT THAT ONE

1 ... WOULDNT WE HAVE §
A FIDUCTARY RESPOM-

SIBILITY TO DO IT?

Antonios Vrondissis

 1'™ SURE ITS IN

THE TOP FOUR.

LHAT IF WE
HAD TO LIE
TO ACHIEVE
QUALITY?




QUALITY [SNOT A PLACE,
IT'S AJOURNEY --
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QUALITY [SNOT A PLACE,
IT'S AJOURNEY --
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IT'S AN EFFORT YOU'LL MAKE,
A PROCESS YOU'LL
CARRY OUT,
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ATRIP YOU'LL GO ON
EVERY DAY!

il p—
WWW.g rantland. net
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ATRIP YOU'LL GO ON DO WE GET ANYTHING IN
EVERY DAY! THE WAY OF FREQUENT
TRAVELER DISCOUNTS?

i lp—

www arantland.net
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GoRtiNUOUS Improvement -
SEfifiition = T

~ Corrtinuous larovanmiamii s e omlfEie
JngeerJ that a PreceSS should always get
petier &g Ko and WItH! 1t
EICCL muP EVEr time

L_L 'sp lelcally used in quality systems or

_|.

éEi agement programs such as
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seRURUeUSHMprovem

e
e
J— _——

> fonrmllolr Improvement Is a business
phllosoph y |

og ept Was popularlzed In Japan
gt 1S known as ’

Tuesday, November 23, 2004 Antonios Vrondissis 9



“ KAIZEN is a Japanese term
that has gained citizenship

approach umbrellas and
synthesizes a multitnde of
proven technical and
organizational methodologies
to bring about immediate and
sustainable organizational

improvement. ”

— Masaaki Imai
KI Foundey
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IWigelN s Kalzer
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- ‘Kal' NESICO!
- 'Zen’ [fezl | -_"|mprovement
Soffe i ; islate ‘Kai’ to mean
rlf]f ;/:__, 0 mean
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On| Its; goals and

teady, put It may produce
qu gl a-;i,_f “When Imprevements

=S| ﬁerglze

J—f.‘-»-- “means the whole Is greater than the
- - sum of its parts
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HOVVAEOES |

> Contifltigts e
:_ §

~ Thne prog e ;| 1 SLOJPS

- Do g2 sSimpiet:igfe things first
rln,l guic Iy

- _gTves you :

= 'faﬁd" with your people

- e [ also gives you
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HOVREOES tWOrk?: (2)
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- Do fglej rr/ 1o do'it all’at once
Be) [ rand do it in stages

r/ to \ ork en two or three top

pr qu, ,'_.-

:‘v efkmg On more than that, can

~ — @ffort, energy and resources
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HOVVAEOES 1t/E 3):

-
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- Celebrate, ac
?lrgomolb 'ent »

IS rrea es a for
JHJOFC \~ ment

,,-.zﬁf‘ creatlng a positive environment you
— can achieve
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HOVVAEOES 1t/E 4,
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MpPrevement

> Bring ug r; pltie)e

ssles Jm 2l

\/O]\/dﬂ , It’s surprising
nov\h ch fieedback you will' get
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HOVWAEOES ItWWoIK? (5)

-

- Look for breakthrough i g eVl
SESIIER: (11: || IMpPrevements can turn out
UORIEN 1111 o) FIMpProvements

- Be Aware preakthroughs exist and look

e =

C— i f_.—_.._.*-l
= —for them
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Floycloeii

-

- Develggensysicgeia o) V0]l
ommess |
- Doy nor py Withoeut trying

\f\/r at v orks for one business may not
GTJ( for another
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ROVWREOES IWork?: (7 -
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- Looi Insiclenyetigigleltisigyaeimyelu|
cornpail FJD 'and best Practices

& omoeg {015 can often show you a
OHFH sway. I it works use it!

-'-h'-_'_

= ;@Uk outside your industry to see what
s oIher industries are doing
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HOVAEOES ItWWoIk?: (6)

-—

Be hungry fos gieileleeiele R ie
Irnoprove ._1 " |
'_part of your business
xample and your people will
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HOVREOES ItwWoerk? (9)

-
L = o L.
J— _——

SUIUINEUSHIMPICVEMENLIS &N HUSINESS
philosoph Abhat ass proven results

> Tha mr_u yidea benindiit Is constant
focus =5

=Sy eusmg ONn our business you can
_ﬁt_’only but
-~ how to
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THIS CONTINUGUS IMPROVEMENT STUFF
MAKES ME THINK OF AMOUSE ON A
TREADMILL - WITH SOMEONE SHOUTING
"FASTER, FASTERIBETTER, BETTERI"
ATHIM.

Copynght Grantland Enterprises. All right3 reserved.
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THIS CONTINUGUS IMPROVEMENT STUFF
MAKES ME THINK OF AMOUSE ON A S0 HOW CAN| GET
TREADMILL - WITH SOMEONE SHOUTING | © EXCITED ABOUTALL
"FASTER, FASTERIBETTER, BETTERI" OF THIS STUFF?
ATHIM.
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EASY - DONTTHINK OF A
MOUSE, THINK OF YOUR
MIND.

WHAT DO YOU
MEAN?

i

www.grantland.net
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. CRAUTEAND’

EASY - DONTTHINK OF A
MOUSE, THINK OF YOUR
MIND.

WHAT DO YOU

www.grantland.net

.-*

LOOK ATITAS CONTINUOUS
LEARNING: DON'TYOU WANTTO
KNOW MORE TOMORROW AND
NEXTWEEK THAN YOU
DOTODAY?

TS R Nl e Lo v Copyright, Grantland; www.grantland.net






> Tale youriuigdidesiele! Ssystem
- Mellee suigen /o talk 10, companies that
nrlve alled i

ffffff

::_': o) pany Works
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