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TMSA PURPOSE

« To upgrade ISM implementation by
iIntroducing a market driven “ISM No. 2"

 To supplement information from vetting
iInspections and SIRE program

« To “share responsibility” for
performance assurance by introducing
the self assessment process

 To provide a business pressure lever
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 Provides the Elements of a formal

management system

« Establishes Key Performance
Indicators in stages, which provide:

 The requirements

A basis for objective
measurement

{cl) satisfy KPI's QMSpare
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SEVERAL TMSA FACTS

1. Elements from ISM, ISO 9001, ISO
14001 & OHSAS 18001 are integrated

2. New requirements are set or existing
are enhanced

3. Personnel qualifications are re-
enforced

4. Benchmarking, performance targets
__and progress measurement are

Y requested QMSure
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SEVERAL TMSA FACTS (cont’d)

6. Risk assessment and incident
Investigation are introduced

7. Computerized programs for
maintenance and statistical data are
suggested

8. Emergency response on damage

stability Is supported

Systematic and consistent training is
required in many areas QMS e
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QUESTIONS & CONCERNS

« How objective can the self assessment
be?

« How can new CHIENERS
(benchmarking, management of change,

risk assessment etc. ) be practically
implemented?

« Would safety be improved or would more
paperwork be added?

« Can shipboard personnel absorb and

fphandle  additional  workload  and

7 requirements? QMS e
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INTEGRATION PROCESS

1SO 9001

ISM

1SO 14001

OHSAS
18001
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CONTINUOUS IMPROVEMENT
CYCLE
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Integration

Applicauen

Understanding

Knowledge
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PERFORMANCE MODEL
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HUMAN ACTS MODEL

Skill based

nintentional action failures

Knowledge

lsilelee mistakes

Intentional action

Rule based
mistakes
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HUMAN PERFORMANCE
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ACCIDENT MODEL

| | Active

QMSwire

MARITIME TRAINING CENTER




RISK BASED DECISION MAKING

@‘ Risk ” Risk ost benefif
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Risk Communication
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CONCLUDING REMARKS

« Safety, environmental protection, quality
and health/hygiene are paramount
objectives

» Risks are high & inherent

« Management principles & standards
should be implemented

« Human factor plays the most important
o] [

Competencies are required for all




Thank You For Your
Attention!

www.kclgroup.gr
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