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Good afternoon Ladies and Gentlemen. I would like to thank the conference organisers of Digital Ship for inviting me to address you today.

A vital element in any successful human resources strategy has to be the devotion of considerable time and effort to education and training. Seafaring is a highly technical and skilled profession but never before has there been a greater necessity to invest in training and standards as today. 

The advances in technology and the ways in which we work have meant that an individual onboard ship can now carry out more tasks more efficiently. These tasks are becoming more interlocking but the pressure on key individuals means that the knowledge net must be cast wider. All company employees – both floating and shore staff – need to be trained in as wide a range of skills as possible.  It is vital that these skill sets are nurtured and retained within the company.

Without an emphasis on training from the head office, the feeling of neglect can all too easily fester.

At Eurasia we refine our seafarers with a continuous programme of development.  Last year we inaugurated the Eurasia Centre for Advanced Learning (ECAL) simply to make better people of all our staff, by instilling in them Eurasia’s values of loyalty, integrity and professionalism together with technical know how and business acumen.

Seafarers must fully understand that they perform an important role and have a huge amount of responsibility. They are an integral part of the management of the vessel and we need to integrate them well within our shoreside activities. They should be able to spend time in our offices to give them a far better perspective of the business so that they are able to see things from both a company and an operational point of view. When they return to their ships we expect this knowledge to be propagated throughout the rest of the vessel, giving the shipboard team a wider perspective of our business.

By setting up ECAL, Eurasia became one of the first two shipping companies in India to use integrated bridge and engine room simulation for training crews. With our supply partner Transas we created a training establishment that integrated the ERS 4000 Engine Room Simulator and the Navi-Trainer 4000 Shiphandling simulator into a single interactive training environment. 

Eurasia’s managed fleet has grown in diversity, complexity and size so we felt the crew training had to follow hand-in-hand to reduce Lost Time Injury Frequency and enhance service delivery to customers.  This was the guiding factor behind the decision to go for the most advanced simulation on the market. 

Courses for Seafarers – categorisation

Courses available to seafarers may be broadly classified into two categories: Mandatory courses and Value Added Courses.  In simple terms, mandatory courses are those required by flag states prior to awarding Certificates of Competency. GMDSS and SSO courses are included here as some flag administrations now insist on these for deck officers. Also included in this category are special ship-type courses necessary for a seafarer to serve on various vessel types such as oil tankers, chemical tankers, etc.

Value-added courses are those courses designed to enhance the standard of performance of the seafarer beyond those levels specified by the flag administrations.

Why are the value added courses needed?

It was found that Certificates of Competency concentrated on all round levels of Knowledge, Attitude & Skills to a basic minimum for the SAFE operation of ships. It was felt that these should be enhanced for the EFFICIENT COMMERCIAL operation of ships. Shipping is a business and the primary objective of any business is to make profit. Profit may be accrued by earnings on one hand and by loss prevention/reduction on the other. Hence the necessity for the value added courses.

Who requires theses courses?

Shipowners and Shipmanagement companies need to convince the Oil Majors and Charterers that they have put in extra efforts to make their ship commercially competitive. As a result, the Oil Majors and Charterers routinely ask for such certificates during Vetting inspections. Conscientious shipmanagement companies like Eurasia, on their own initiative, want to enhance the performance level of their seafarers and shore staff by introducing technical and soft-skill courses. 

Since the value added courses are meant to add value in performance, the basic level of qualifications & experience must be specified for each course, whether for seafarers or for shore staff. Otherwise, the absorption level of the course content by the participants would vary considerably and the course objective would not be attained.

In the first eight months of this year 524 seafarers attended a total of 85 separate courses at ECAL – 332 of those seafarers being officers. 

What courses are currently available?

VAC may be divided into Computer-assisted and non-computer-assisted courses with the Computer-assisted courses further sub-divided into Simulator-based courses and PC-based courses.

Simulator Training at ECAL

· Handling of Large Tankers and Bulk Carriers. Classroom instruction utilises PowerPoint presentations to explain factors affecting the handling of such ships such as shallow water effect, canal effect, constant rate turns, wind, wave and tidal effect, interaction, use of tugs, etc. These are then demonstrated on the simulator. Each participant is given command of the ship in turn and required to make the necessary ship manoeuvres. For tanker Masters, SBM operations are included. This has proved to be a popular course for Eurasia personnel as well as for outside entrants. Masters of the Shipping Corporation of India and the National Iranian Tanker Company have undergone courses at ECAL.. While these simulator courses are fully utilised by Eurasia shipboard staff we do encourage third party use of the facility and the Value Added Courses. 
· Handling of Large Container Ships ( >5000 TEU) & Large Car carriers (>4000 cars). This course is similar to that for Large Tankers & Bulkers except for higher speed, greater engine power, bow thrusters and high windage area. Hence their practical operation needs considerable practice.

· Handling of ships for STS operations. This includes both operations – with mother ship anchored and with both ships underway. 

· Bridge Team Management courses. These courses ensure the persons on the bridge act a team in support if the whole operation. The levels of authority and assertiveness needed to ensure safety are stressed. Each person should be given specific responsibilities with back up but without overlap, and optimum utilisation made of persons and equipment. 

· Engine Room Team Management courses. These courses ensure the engine room personnel act a team in support if the whole operation. The levels of authority & assertiveness needed to ensure safety are stressed. Each person should be given specific responsibilities, with back up but without overlap, and optimum utilisation made of persons and equipment. 

During this course, the Bridge Simulator & the Engine Simulator are coupled so that emergencies simulated can be tackled with the ship as a whole.

· ECDIS courses. The theory and use of ECDIS is explained using PowerPoint presentations and thereafter, operational use of ECDIS is demonstrated on the Bridge Simulator.

· Engine Room familiarisation courses. Junior Engineers joining ship for the first time are given a two-day familiarisation course using the ERS.

· ER practices & operations courses. Whenever possible, deck officers joining ship, regardless of rank, are also given a one-day course using the ERS.

PC-based VAC for seafarers at ECAL

These courses include training on a number of planned maintenance systems such as

ISMS

ABS Safenet 

AMOS 

CBT training modules – wide spectrum using Videotel, Seagull, etc.

Briefing of seafarers is vitally important in the training process and has been centralised at ECAL. PC-based programmes produced by the various departments within Eurasia such as Human Resources Marine, Lost Prevention Safety and Quality Management and by the Superintendents themselves. These computer-based programmes are then followed up by one-to-one interaction with each department wherever necessary.

ECAL works closely with Eurasia’s Lost Prevention Safety and Quality Management Department in identifying the Root Cause Analysis of accidents, incidents & near misses and develops programmes to reduce such occurrences by change in Knowledge, Skills & Attitude of seafarers.

Training needs are identified by self check (ship’s staff), cross check (superintendents on visits) and external check (Auditors of LPSQ department during audits), by scrutiny of Appraisal Reports made by Masters and by study of accidents, incidents & near misses. ECAL classifies each training need into knowledge, skills and attitude problems and arranges for corrective action.

Eurasia has a unique system whereby faculty members of ECAL & Auditors of the LPSQ Department exchange roles frequently for fixed periods so that the activities are harmonised towards the safe and efficient operation of ships.

Non-computer-assisted Value added courses for seafarers at ECAL
These courses are listed for information only but not described here as they are not IT/computer-assisted. But they include: 

1.1. Maritime Resource Management (Licence from Swedish Club)

1.2. Management Development Programme

1.3. Leadership Development Programme

1.4. Surveys & Vetting Inspections

1.5. ISM Code
1.6. Accident Investigation & Risk Analysis; Root Cause Analysis
1.7. Ballast Water Management
1.8. Pollution Prevention
1.9. Safe Working Practices
1.10. ISPS familiarisation
1.11. Container ship familiarisation
1.12. Car carrier familiarisation
We are currently preparing a non-computer assisted VAC for shore staff entitled: “Master of ship as Managing Director of his ship’ course”.

	
	Courses conducted at ECAL 1st Jan to 31st August 2005

	
	Name of course
	No: of Courses
	No: of Officers
	No: of Ratings
	Days/ Course

	1
	Ship to Ship Transfer Ops
	1
	3
	
	2

	2
	Briefing for new delivery ship
	1
	3
	
	1

	3
	Bridge Team Management
	9
	27
	
	3

	4
	ISMS software
	14
	113
	
	2

	5
	ECDIS
	9
	18
	
	2

	6
	Large Ship handling course
	10
	32
	
	2

	7
	MRM (Swedish Club)
	4
	23
	
	3

	8
	Vetting, surveys & inspections
	4
	18
	
	2

	9
	Ballast Water Management
	1
	9
	
	1

	10
	ISPS Familiarisation
	15
	
	187
	1

	11
	ISM Code
	3
	14
	
	1

	12
	Management development programme
	2
	16
	
	3

	13
	Engine Room Team management
	3
	10
	
	3

	14
	Garbage Management
	1
	
	5
	1

	15
	Safe Working Practices
	3
	37
	
	1

	16
	Accident Investigation and Risk Analysis
	2
	9
	
	1

	17
	Pollution Prevention
	3
	
	24
	1

	
	Total 1st Jan to 31st Aug 2005
	85
	332
	192
	

	
	
	Total
	524
	


In the short time it has been open, ECAL has proved invaluable in helping Eurasia develop and hone the skills of its workforce to meet the challenges of operating a safe and efficient fleet.

The training sessions are invaluable in integrating real work with existing business challenges. These experiences enable participants to experiment with new methods and skills and then report back at later sessions in settings that encourage reflection and accelerate learning. 

Training sessions also present a valuable opportunity for future leaders to provide the support needed to experiment, stretch and grow. By exposing a group of senior seafarers together to such a powerful experience, encourages them to form strong bond and to carry on their learning at Sea.

Ladies and Gentlemen, Thank You.
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