
1

©Anglo-Eastern Group

HARNESSING I.T. FOR HARNESSING I.T. FOR 
CONTINUOUS CONTINUOUS 

IMPROVEMENT IN IMPROVEMENT IN 
SHIPMANAGEMENTSHIPMANAGEMENT
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I.T. SYSTEMS ARE NO I.T. SYSTEMS ARE NO 
LONGER THE LONGER THE 
‘INDULGENCE’ OF THE ‘INDULGENCE’ OF THE 
BIG COMPANIES. BIG COMPANIES. 
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IT IS NO LONGER A RACE 
TO BUY THE BEST 

SOFTWARE
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EVEN THE ‘JONES’ HAVE 
CAUGHT UP WITH THE 

‘ROYALS’
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NOW IT IS ALL ABOUT 
‘HARNESSING’ THE 

INFORMATION
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I.T. NOW IS AN INTEGRAL 
PART OF EVERY 
ORGANISATION.

THE ‘MEN BEHIND THE 
WHEEL’ ARE AGAIN THE 

CRITICAL LINK
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SOME EXAMPLES OF AN 
OVERALL I.T. PROGRAM, 

AS PART OF THE 
OVERALL STRATEGY OF 

CONNTINUOUS 
IMPROVEMENT:

©Anglo-Eastern Group

SHIP CONSTRUCTION
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MAINTENANCE
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PMS SYSTEM
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AE2 LUB OIL CONSUMPTIONS
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KNOWLEDGE 
MANAGEMENT
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SIMULATORS
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SHIPHANDLING SHIPHANDLING 
SIMULATOR SIMULATOR 
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ENGINE ROOM ENGINE ROOM 
SIMULATOR SIMULATOR 
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Engine Simulator Control Room Engine Simulator Control Room 
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LIQUID CARGO LIQUID CARGO 
SIMULATOR SIMULATOR 
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AframaxAframax Oil Tanker Simulator Oil Tanker Simulator 
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7800 CBM LPG Carrier 7800 CBM LPG Carrier 
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COMPUTER BASED 
TRAINING
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BRIEF GLIMPSE OF THE CBT

Capt. Teaching 2/O & the Cadet

Companion in Different Attires and 
Moods
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BRIEF GLIMPSE

OF THE 

CBT
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NAVIGATION SAFETY

©Anglo-Eastern Group

DIGITRACEDIGITRACE
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OPERATIONS

©Anglo-Eastern GroupPOSITION TRACKINGPOSITION TRACKING
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HUMAN RESOURCES
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Sr. Officers Retention Graph
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PER YEAR GROWTH
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KEY PERFORMANCE 
INDICATORS
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Year Wise Near Miss Reports

Near Miss ReportNear Miss Report
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EXTERNAL AUDITEXTERNAL AUDIT
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SOME PROBLEM AREAS
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CREW IS GETTING A RAW DEAL 
FOR THEIR PHONE CALLS TO 

THEIR LOVED ONES!
CLEVER MARKETING AND HIDDEN 

CHARGES!
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24 HOUR CONNECTIVITY --IS IT 
BEING OFFERED AT A ‘FAIR’ 

PRICE?
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ARE SOFTWARES REALLY 
‘TESTED’ TO QUALITY 

STANDARDS??

©Anglo-Eastern Group

QUALITY OF 
APPLICATIONS

ENTERPRISE SOLUTIONS  - ONLY 10 
MAJOR COMPANIES?

MODULES ADDED ON TO A ONE 
COMPANY SYSTEM
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RELIABILTY

MOST SOFTWARE APPLICATIONS ARE MOST SOFTWARE APPLICATIONS ARE 
NOT STURDYNOT STURDY

SOFTWARE DEPENDENT EQUIPMENT SOFTWARE DEPENDENT EQUIPMENT 
LIKE RADARS,MF/HF DSC, ECDIS, LIKE RADARS,MF/HF DSC, ECDIS, 
ENGINE CONTROL SYSTEMS, LOADING ENGINE CONTROL SYSTEMS, LOADING 
PROGRAMS ARE MAKING THE PROGRAMS ARE MAKING THE 
SUPERINTENDENTS GET ULCERS AND SUPERINTENDENTS GET ULCERS AND 
HYPERTENSIONHYPERTENSION
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MAINTENANCE OF I.T. 
APPLICATIONS AND 

EQUIPMENT

TECHNICAL SUPPORT FROM TECHNICAL SUPPORT FROM 
MOST MANUFACTURERS OF MOST MANUFACTURERS OF 
EQUIPMENT AND APLLICATIONS EQUIPMENT AND APLLICATIONS 
IS POORIS POOR
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LACK OF REGULATIONS

SUPPLIERS ARE NOT OBLIGED TO SUPPLIERS ARE NOT OBLIGED TO 
MAKE THE  SPARES AVAILABLE FOR MAKE THE  SPARES AVAILABLE FOR 
SUFFICIENTLY LONGSUFFICIENTLY LONG

A USD 40,000 EQUIPMENT MUST LAST A USD 40,000 EQUIPMENT MUST LAST 
LONGER THAN 8 YEARS!! LONGER THAN 8 YEARS!! 
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