
Welcome to



TankerOperator

• Human resources 
- how to secure the crew
- how to attract crew

• How to be in line with expectations of oil majors
- TMSA
- combined experience
- competence matrix

• - The public's eye on the tanker operator and what this means
- environment friendly image
- public opinion
- share holder value

• - KPIs and TMSA
- a tool for improved recruitment and standard
- accept it of loose!



Maritime Crew Needed!
• Norwegian Shipowners’ Association president Trygve Seglem

says the country’s foreign-going fleet continued to grow during 
the first quarter of 2007, reaching a new all-time record of 1,795 

lvessels. 

• During the same three-month period new-building orders to 
Norwegian account increased to 378, up 78% since the start of 
2006. 

• In addition there were 170 offshore service vessels booked at 
yards, many for construction work. 

• The value of ships on order surged in the latest quarter to NOK 
129bn and rigs by 36% to a record NOK 54bn. 

Extract from Tradewinds online 12.06.2007



• Crew becomes a “Commodity”

• e.g. Poland - after entry into EU:
Shif d f b i li f ” l ” ff h• Shifted from being supplier of ”easy vessels” to offshore 
sector.

• Increased earnings 2nd mate with Dp 12 000 +Increased earnings, 2 mate with Dp 12.000 +
• Wages for most Senior Officers has increased more 

than 100% in 3 years
• Can work an all EU flags
• Wages cost close to net wages of Scandinavians 

(NOR and SE flag)(NOR and SE flag)
• Replaced by?



Competence Matrix (North Sea)
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VIQ as part of Personnel Systems
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Tools to measure Combined Experience
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• - The public's eye on the tanker operator and what this means
- environment friendly image
- public opinion
- share holder value

• Do they produce OIL?



How to be in line with expectations of oil majors
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How to be in line with expectations of oil majors



How to be in line with expectations of oil majors



Gap Analys DnV CMS vs OSMQMS



Gap Analys TMSA vs OSMQMS



LTI frequency – Continues focus Helps!
LTI frequency January 2000 - December 2006

for all OSM SM vessels
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