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TankerOperator

Human resources
- how to secure the crew
- how to attract crew

How to be in line with expectations of oil majors
- TMSA
- combined experience
- competence matrix

- The public's eye on the tanker operator and what this means
- environment friendly image
- public opinion
- share holder value

- KPIs and TMSA

- a tool for improved recruitment and standard
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- accept it of loose!
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Maritime Crew Needed!

Norwegian Shipowners’ Association president Trygve Seglem
says the country’s foreign-going fleet continued to grow during
the first quarter of 2007, reaching a new all-time record of 1,795
vessels.

During the same three-month period new-building orders to
Norwegian account increased to 378, up 78% since the start of
2006.

In addition there were 170 offshore service vessels booked at
yards, many for construction work.

The value of ships on order surged in the latest quarter to NOK
129bn and rigs by 36% to a record NOK 54bn.

. . A
Extract from Tradewinds online 12.06.2007 OSM
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Crew becomes a “Commodity”

e.g. Poland - after entry into EU:

Shifted from being supplier of "easy vessels” to offshore
sector.

Increased earnings, 2" mate with Dp 12.000 +

Wages for most Senior Officers has increased more
than 100% in 3 years

Can work an all EU flags

Wages cost close to net wages of Scandinavians
(NOR and SE flag)

Replaced by?
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Competence Matrix (North Sea)

REQUIRED BY:

Vessel

Competence Matrix
ased on Current Sea Service)
Jgzimank, Anders ponitus
casagut, Marehy Quiano
mga, Rena Cataluia

tafsson, I
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VIQ as part of Personnel Systems

Qualifications list for Officers

Printed: 13.06.2007

‘Vessel | Master Chief Officer 2nd Officer Chief Enginesr Znd Engineer 3rd Enginaer
Nationality SWEDEMN SWEDEMN FILIFIMNG LATVIAN SWEDEN Morwegian
Master Maringr COC - Master Mariner COC - Officer in Charge of a Chief Engineer Officer Chief Engineer Officer Officer in Chargs of an
Gertcte o Competecy Sowrmi | TSty | el | oX-RETSGN | clo-frsich | oy
Req i1

Issuing Country Sweden Swaden Philippines Latvia Sweden Sweden
Administration Acceptance Yes es es Yes Yes Yes
Tanker Certification ocC ac oc occC ac C

STCW para 1 or 2 for current cargoe 2 z 2 2 2 2

Radio Qualification [clals] GOC [clale

Years With Operator * 4.55 388 1.17 044 5.36 532
Years With OperatoriCombined * 8,54 58

Years In Rank ** 13,84 778 12,68 2,90 11,04 20,83
Years In RankiCombined ** 21,88 15,03

Years of this Type of Tanker ** 2.58 0,50 6.53 1.20 1.32 1,30
Years of this Type of Tanker/Combined ** 318 252

Years on all Types of Tanker ** 16,48 5,36 2,19 2,22 2,46 2,01
Years on all Types of Tanker/Combined ** 21,82 11,88

Maonths on Vessel this Tour of Duty 077 0,53 457 0.53 013 0.87
English Proficiency Good/FairlPoor Good Good Good Good Good Good
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Tools to measure Combined Experience 4

TOTAL Report - Experience Compliance Check
Printed Date 1 13.06.2007

Printed By : Eskilt, Jan Morten
Employee

Years in Rank
Hastar/Chisf Officer | EEN (O P (VO T T T R R R R R R CET CET (YR T (RN (PR YR O R I I G
Chisf Englnesr/znd Enginesr s F s s s s s s s sk e ko ho Do ho o B B B k]|

Jume 2007 July August September October Nowember

Years im Tanker
Chief Engineer/2nd engineer | AN TN TN (NN VNN (RN "IN NN NN (PN (W NN NN PN PN NN YR YR Y TN N R N N N

Years in Company
Master/Chief Offices | EXZINN CEN FETN CET CET N T N TN N YN I X CIE N AN N R R R N N R OO
Chief Engineer/2nd Engineer p p p B p B p p B B B pB p b p pB @B kB b p B @b B B @ ||

Legensd: TOTAL Required Combined Experience:

=:In Compliance with TOTAL required expericnos 3 years or more in rank

Mot In Complianoe with TOTAL required experience & years or more in anker
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- The public's eye on the tanker operator and what this means
- environment friendly image
- public opinion
- share holder value

Do they produce OIL?

OsM
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How to be in line with expectations of oil majors

BEX

— :
ny@ - |g, http: [ bp. com/home . do?categoryld=1

EI |£| |E| I:I-oc-gle “EE|

File

Edit \View Fawvorites Toolz Help

T

t[@nsm eCrew Management ]@BP.cnm x ’_|

Bov B - e - Gross - 7

bp Site Index Contact us Reports and publications BP worldwide Horme

Search: |

About BP | Environment and society | Products and services | Investors | Press | Careers

|

Energy in our world today

The BP Statistical Review of World Energy
2007 tells the story of the werld's current
and historical energy trends

» Read the review and use the interactive tools

Products and services » The gentle touch
On the road : tor::g:::\:‘?:s -

Go = 7 environmental impact

| Fuels and =tations

For the home
[ Liquefied Petroleum Gas (LPG) Go

+ Carbon footprint calculator

Calculate how your lifestyle and
household features affect emizsions

For business

| Air BP » Tony Hayward's speech

Securing the Future - An Oil Company
Perspective

=
==

+ History of BP

From one man's gamble to one of the
world's biggest energy companies

Select a location

| Algeria

Go

Press releases

» World Energy Patterns Showed
Evidence of Shifting in 2006

12 June 2007

» CEQ of Angle American to Join BP
Board

08 June 2007

» lain Conn Becomes Refining &
Marketing Boss a= John Manzoni
Leaves BP

30 May 2007

» More press releazes

Publications
BP Annual Report and Accounts

Statistical Review of World Energy

3
» BP Magazine
L3
» BP Sustainability Report

» More publications

[

€ Internet E 100% <

i) T @ v, | @osv e [T - racte pcon.. | (G meostro.. [WE| QR MERS T QOB EMAGD 1920
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How to be in line with expectations of oil majors

E Environment and Society - Environment and Society - Windows Internet Explorer

-ﬁ![;]_]

@\:ﬂ - |@ http:/fwww.shell.com/home/contentfenvirosoc-en

[[2]-

File Edit View Favorites Tools Help

W |SE] 7 [ (& 05M eCrew Management (D Environment and Sodiety ... X | EBvion

* |k Page - @Tools -

D

~
Shell.com | Shell Directory |"'—

search | | e

accessibility | help | sitemap

—

Environment and Society

Environment and
Society

More Energy @

Sustainability and
business strategy

Secure Energy @
Responsible Energy @

Shell Sustainability Report 2006 @

The animation requires Macromedia Flash Flayer 8 or above. View an accessible version.

Reports

Our approach to Meeting the energy challenge

reporting

The environment

Find out how Shell is helping to meet rising energy

Discover how we manage the impact of our activities on
the environment.

Our performance

Shell in society

v Media Centre Find our latest environmental and social performance data

and targets.

a4«

b Technol_ogy &

Learn how we contribute to society and how we are taking
care of our people and our neighbours.

(]

Waiting for http:/fwww.shell.com/home fcontent/envirosoc-en. ..

& Internet #100% -

) T TET

| [ Inbox - Micro... ][ & osM: Welco... & country - Wi... ][[[?;-,Microsoftpo... Nc-1 () [ =)oy mp ] 58 2 < O (0@ eflco M 1,29, 1427
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How to be in line with expectations of oil majors

r orer &
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File Edit View Favorites Tools Help

w o [%ljlgomeﬁmh‘la‘agmmt l@&wmentmds;;dety-a,, l@Nesbeoa,mm-Nesmm.., X l_l - - [hPage + {fTooks +

First page | Mesteoilfi | | | Fesdbsck | Contacts | Sitemep | | | ((gearcn ) _- jad
NESTE OIL efining the future \
o

Products and services | Corporate info | Businesses | Investors

Environment | Media | Careers

_ffl_iésfl!ﬂil in brief
Nes&eﬂﬁCmpmaﬁon is arefining and marketing

company focusing on advanced, cleaner traffic
fuels.

Read more aboutus e

News

05.06.2007 - Meste Qil to buy rapeseed oil from
Raisio as biodiesel feedstock

31.05.2007 - Meste Oil inaugurates new diesel line
and biodiesel plant at Porvoo, and
celebrates 40 years of operations at

Interim Report January-March 2007 Each liter towards refined future its Technology Center
Comparable operating profit 33% higher at The world needs new fuels. Join us a journey 24.05.2007 - Neste Oil's rene\:\rab_le diesel to help
EUR 158 million. into the future. ) clean Stockholm's air
Archive
Read mare s Read more s

Neste Qil Share on the Helsinki Stock

. . . . . . Exchange
Petri Pentti, CFO, in CNBC Kimmo Rahkamo, Executive Vice 9
interview 26 April 2007 President, in CNBC interview Last, € 27.43
In this interview Petri Pentti discusses Q1 Kimmo Rahkamo discusses Neste Oil's Tlma.- DEM13 at1514
performance. biodiesel joint venture with Stora Enso. Previous close, € 2735
R €D Internet W 100% v
/- Nesteoil.com - Meste ... (@] Microsoft PowerPoint ... @52 EQEE& ‘f@@@ﬂﬂm@!—l&% 14:33
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How to be in line with expectations of oil majors

mEX

|@ www.statoil.com - Windows Internet Explorer

+ [ http: ffwnn. statail.com/
File Edit View Favorites Tools Help

W Ewww.staboil.ccnm

[ [#2][ x

@8

e

fm > |k Page - i0F Tools -

STATOIL

Home

About Statoil »
Corporate

governance k

Cur values »
Trading &

products »

MNews »

Topics »

Media relations
Investor relations
Career
Technology
Cther Statoil sites

Search
Addresses
Subscription
Feedback
Latest updates
Site map

Help

MNorsk

Statoil ASA

Other Statail sites »

News

Statoil extends offer for NAOSC

Statoil Canada Limited, a wholly-owned subsidiary of Statoil
ASA announced today that it has extended its all-cash offer to
acquire all shares of North American Qil Sands Corporation
(NAOSC) at a price of CAD 20 per share. [12.06.2007]

. Big ambitions in the . Ten years of

. far north . Tijeldbergodden
' [11.06.2007] * growth

: : [08.06.2007]

McCann picked as
ad agency for
StatoilHydro
[11.06.2007]

Statoil’'s business areas

: Statoil's world
: Statoil is represented in 35 countries and
+ its head office is in Stavanger, Norway.

Tordis subsea
facility is now ready

. Energy and retail
. business in Europe

. Statoil-operated
. fields on the

: Norwegian

: continental shelf

= Read more

Fipeline systems : Production facilities

Featured sites

Statoil and sustainable
development 2006

Snehvit LNG
project

Projects
Overview of our
development
projects

Crude oils

for refining

Investor relations

Investor relations
Annual report 2006
First quarter 2007
Press release

Key figures

Upcoming

30 July at 08:00
am (CET)
Publication of second
quarter 2007 results.

5 July at 5 pm
Extracrdinary
General Meeting in
Stavanger, Norway.

N-4035 Stavanger Norway Telt +4751950000 Fax: +4751

‘Copyright () Statoil Leqal notice Privacy policy

http: v, statoil. com/INF /SVG03735.NSF?OpenDatabase &lang=en

= l & 05M: Welcome to the...

@ Internet

@ Micresoft PowerPaint ...

# 100% -
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Gap Analys DnV CMS vs OSMQMS

El=mant |CRIZ [ E ] e R SRR
FPPLICATMIMN & 1
bjectives 1.1 CMP-04 + JROM-09 + ORTCM-0L +
: QRTCM-0k + CRP-01 + OROM-0F +
QROM-04 + OROM-01 + DEM-OMS +
DEH KM

Cope 1.2 CEP-04 + OSH BRI+ OSM-GMS
pelicaticn 1.3 QEM-OME + CMP-04
ormairse References 1.4 CHP-d = QROM-GTF
guivalence and Akernatives 1.5 LEM-0HE
afinition 1.8 OSM-GHS
EATIFICATION 2 -01 + - = -
COMPETENCE MANAGEMENT 2
YETEM
ootinual Improvement 3.1 QEOM-02
espoinsibility amd Sethority 32 CMP-0d + OROM-02 + DROM-09
ystermn Administration 1.3 %;%fﬁpﬁ .
ompetence Management Process 3.4 CEH-KEL
YSTEM REQUIREMENTS i |

DEM-POLICY + DEM-KFL+ OSM-OHE
usimess Goals and KPI's 4.1 + DROM-08 + OROM-11 + QRTCM-01

+ ORTCM-02 + VRE-03
efiniticn of Competence Nesds i.2 = -
ssesmment of current Competencs 4.1 ORTCM-02+ OROM-09 + ORF-16 +
eeds QETCM-01
ap Competence Gaps 4.4 QETCM-02+ QBOM-09 + OEF-18 +
- il Pt Boeede ekl Fi AT SR & 0 AR ed A%
A
OsSM
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Gap Analys TMSA vs OSMQMS -

OIW GUALITY 2YETEM & TMEA RELATION MATRIX
1A EECAUITEMENT AND MANACEMENT OF EHIF'E PEREONHEL

Elarmand ITM3 A 34) D D3N TS
fi process i in place to soreen new
ew members for job competence. Stage 1 | LHe-01 + 05 + CMP-03 + ORMA-O3
Medical checks are conducted as a
rt of the selection and recruitment Stage 1 JBCH-08 + O5M FOLICY

DRSS,
& formal drug and alcohol policy is
iplemented and a system iz im place Stage 1 CHMP-0& + oS POLICY + QRE-14

mionitor it on a regular basis.
i Management has a defined system

lzstizn, recruitment and prometicnal Stage 1 QEH%E %Eﬁﬂﬂﬂﬂé&%—al

ocedures” |
fin appraisal process in place for all LMP-01 + CHP-02 + CMP-04 +
a ﬂaHF.lp ’ g Stage 2 ORTCM-02 + {Fﬁ{rﬁ;gr + VEF-03 +

¥ TI:|= company undertakes vessel

realth risk assessments om a rolling Stage 4 YECM-01 + OSH-POLICY
SIS,
[} Seafarer appraisal processes are . .
inked to future training and promotion Stage 4 ———
Sguirements. 1 ———
ZB AECRUITMENT AND MANAGSEMENT OF THI?'E FER2OHMNEL

Elsmand [TM2A 31E] o ds CEM GRS
i} Shore management provides
ideqguate rescurces to ensure well- Stage 1 YECM-01 = OSM-POLICY + JECM-02

nzing of crews.
Y There are precedures to ensure thatk
he working houwrs of all personnel are

n line with STCW guidelines and are Stagm 1 ———

reing accurately recorded. |

2} There are procedures ensure that "."
rew traiming = undertaken within a Ttage 1 ORTCM-01 + JRTCM-02 OSM
pecific time.
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LTI frequency — Continues focus Helps!

LTI frequency January 2000 - December 2006
for all OSM SM vessels

A
OSM

11
10 A
o A
WA
7 S — \ A A
6 ;.
5 ;.
: V—\/\fJ\
3 ;.
2 ;.
1 ;.
0 T T T T T T T T
Jan 2000 Jan 2001 Jan 2002 Jan 2003 Jan 2004 Jan 2005 Jan 2006

OsM
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LTI frequency

2. Lot Tima Injury ILTN
ore LTI In May. Tolal year o dabe |5 one.

LT Fregeees Q5 I Eanogsn @ o < cmpanda

:._l. %. Modical Treatment Injury (MTI / Resiriosd
Waork Cage (RWC) f Tolal Recordabls Injury
(TR} Fregusn oy

Mone KT reporied ye=ar b date

1 e r Mone RS was r=porfed In Bay. Toklal year o

date= |5 ome

TEI Fragaeary DD Snip Maragamenl
S AT EL

“elinmim el O dooais ihaaim Yhmm
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