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Introduction:

@ The challenge
Delivering in a Box
System Optimisation
Business Problem fix
Improvement process
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To create major benefits to the whole
company:

and for the IT solution:

@ Easy to install.
Low cost of ownership.
Fast to integrate.
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Easy to manage.
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@ System Optimisation and Business Process Optimisation services to
maximise the customer’s return on investment.

Business Business process

Business problem fix Strategy change

Business process . '
P Blsiness Re.| Business Process

optimisation & . . Modelling, System
automation ST Architecture & IT strategy

System Set-up, Configuration,
Database creation, Customised
Reports, Project management,

Project

System
Implementa-

optimisation

tion System Integration and Training.

Programming

. Standard Software code
Service

Delivering a box

RISING CUSTOMER
REQUIRED
COMPETENCIES
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System Optimisation

Solution
Requirement
Analysis & Planning

Database

_ Implemen-
Creation

tation

Determination of
data, system &

report requirements

to support &
optimise your

business processes

Project planning and

management

Functional &
process based
hierarchy set-

up
Data entry

® Tuning &
optimisation

Software &
database
installation

System
configuration&
optimisation

Tailored report
generation

Testing

® Customised
and public
trainings

® Global
support

® 24/7 e-mall
& web
based

® 24/5
telephony
support




Solution Requirement Analysis SpECTeC
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@ This analysis phase assures the solution yields maximal ROI for all
parties involved:

User Needs Management Needs IT Needs
@ Data in & output @ Reporting (KPIs) @ Vessel & office IT
@ Business processes | | @ Analysis environment
@ Work flows @ Benchmarking @ System
@ Check lists @ Compliance integrations into
@ Knowledge levels @ Deadlines other systems
Q@ Strategy

T~

System Implementation, -Integration & Configuration,
Database, Reporting, Training and Timing

Requirements
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@ The quality of the database and the associated structure are vital to gain

maximum ROI:

@ Entry errors result in the purchase of the wrong parts which in the worst
case result in down time and off-hire.

@ The structure should maximise the management benchmarking
capabilities. e.g. parts should be entered and structured according to
their place in the functional process. Otherwise, with different vessels
you DO NOT compare apples with apples.

@ The functional hierarchy structure should be consistent and well
documented over time to anticipate on future vessels.

Propulsion Propulsion
Vessel A Vessel B :

Main Engine  Serving Machinery Main Engine  Serving Machinery

RN e /\/

Cylinder Units Fuel Systems Propeller Cylinder Units Fuel Systems Propeller
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@ The Project Management approach
outlines the process of initiating an
Implementation project for Product under
the Project Management model.

@ The initiation phase of implementation
begins with a hand-off from the customer
and concludes with the Project Order and
Decision to Design.
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INITATIOMN DEFINITION

Project phases,
milestones &
decision gates

Project documents
Project Project

Order Definition Minutes Hand over

N
11

Project control items g F F E E E

MOQRIT
Money Orgamnisation Quality Risks Information Time schedule
PR
Project owner
Project manager
Roles & Project assistant (if required)
Responsibilities Project member

Project stakeholder /
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@ To develop interfaces to integrate the new solution into your current
system environment.

Analyse Analyse Interface
software hardware testing
sub-systems platforms

System Acceptance

Design &

Development Implement
of System Integration
Integration Srece

testing

Improvement Feedback
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Configuration & Testing

@ The vessel system is configured to match the defined User, IT and
Management needs and tailored reports are developed.

@ To minimize complexity, parts of the software that will not be used will
be hidden.

@ Proven verification and validation scripts have been developed over the
years to check if the system conforms to its specifications and meets
the requirements of the customer.

@ This involves checking and reviewing processes and system execution
in the following three stages:

y y

System Acceptance
testing testing

Component
testing
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Business Business process

Business problem fix Strategy change

Business Process
Modelling, System
Architecture & IT strategy

Business process

optimisation & . SUSIIAESS K12

automation AMOS engineering

System Set-up, Configuration,
Database creation, Customised

_ Reports, Project management,
tion System Integration and Training.

Project

System
Implementa-

optimisation

Programming

. Standard Software code
Service

Delivering a box
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Stages in the Process:

Feasibility scan

Analysis and Unfreezing

Sales & development proposal

Detailed Problem Analysis

New system design and modelling
Develop performance measures
Evaluate options

Present report recommendations

Join team to implement changes

Fine tune and ensure client satisfaction

Review and evaluation

Organising
for
Improvement

Understanding
the
Process

Streamlining

Measurement
and Cost

Continuous
Improvement
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Reports, Analysis & Copy Best Practise

Improve your operations by measuring and monitoring your performance
effectively through ready-to-use system and tailored reports:

@ Generate reports from all vessels for centralized
management analysis on e.g. Claims, Insurances

& Non-Conformities.

@ Benchmark across the vessels in the fleet and

analyse performance differences.
@ Define and implement best practise.
@ Improve procedures, specifications and checklists.

@ Electronically redistribute the improvements from the
office back to your vessels.




Improving the Quality of your SpECTeC
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Operations

@ -by controlling and optimising the continuous improvement process:

Start

&N \Work Flow & Procedures Notity necessary

actions and record

Measure
performance

Distribution of
Improved Procedures
to the fleet

Improvements in
Procedures,
Specifications and

Checklists /

Report Analysis &
Benchmarking
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Lesson learned SpECTeC
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Failures can usually be traced to one or
more of these five primary causes::

@ Poor project management during
Implementation.

Inadequate change management.
Develop a vision for new It solution.
Manage change for positive results.
Management support is essential.
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Thank you!

Speclec

Leading the way

www.SpecTec.net



