
Eitzen Group

Developments with IT over the past 12 months:
•implementing Group wide IT support 

•standardizing IT across the group

Henrik Hyldahn

20 March 2007
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WHAT

Process
Objective

IT Interaction

MOTTO

CHANGE REQUEST

…Why can’t we do it 
like this, or have this?

- New IT Related projects 
- New Applications
- System changes
- Interface changes

IT User Group �
Management

Business alignment

INCIDENT / SUPPORT

….It worked yesterday 
but not today

ServiceDesk

Customer satisfaction 
/ Smart sourcing

- Day to day support
- New user
- Bug fixing

IT SERVICES

…One from the menu 
please

Basisservices
- Desktop support
- Hyperion
- Field support
- ...
New equipment / User
-Eitzen Workplace
-Blackberry

User � Manager 
Approval

Cost efficiency
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