‘This is how we think when we are
under pressure
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We have been under pressure on and
off for over 20 million years
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We have a shortage of officers and
they are under pressure
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This 1s not the answer
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Its not about this either
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Why second officer needs this

B ]t 1s easy to forget your responsibilities when
you are juggling many of them

® When people report to you it is nice to know
what they are doing

® An officer may not know all there is to know
about a situation he encounters and could
benefit from wisdom delivered just in time
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Why second officer needs this

" Jt provides instant access to messages and alerts

__

Bt offers dynamic check lists

® |t complains if something fails to happen in a
timely fashion

® Tt gives details of each process on an as needed
basis
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Why a shipping company needs this

® Helps co-ordinate officers and crew into teams
serving the current priorities

® Serves as performance support helping everyone
do their job better

B Customized for each role, so no useless info
® Shortens training time

" Jf they know how to use it they are ready to go
to work right away
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Lets keep an eye on the

Real target
WE HAVE ALOT OF GROUND

TO COVER

Thank You

Ulyssés



