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Kari-Anne Larmerud
Business Architect Barber Ship Management



Agenda

Generally — not only in shipping — my experience is:

— Increased quality

o
Software —> “Best practise” — ® WHY?

—»  Cost benefit

IT
infrastructure

Cooperation & communication
between these areas

Software

Organisation /
business area



“Wilhelmsen Maritime Services will be
the shaper of the maritime service industry”

I I I I I Key Account Management Organisation I I I I I

‘ MARINE INSURANCE SOFTWARE -

CONSULTING




phase, whilst always understanding and acting according to our shared vision.

We have defined three phases in developing into a shaper m
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» Time

A successful transformation requires a clear prioritisation of activities in each




General challenges — how do WMS address them? m

= Communication between the three areas — breaking down the walls between them

WMS has two initiatives; BA and GIMS

IT
infrastructure

Busin
Global Integrate

Software

Organisation /
business area

v Don’t know what to ask for
v Don’t know how to use what they have got



Business architect — a new role in WMS m

“‘Ensure the best possible solutions to support our business processes”
“Maximize efficiency and quality”
Coordinate & supervise the cooperation between software vendors, IT & the user organisation

] . . * Ownership
User organisation / business area - Training
* Routines
* Business processes
* Operational manual
. . * Cost/ benefit
A Business architect A
v < > v
Software vendors IT department
, * Hosting environment
O I(:Jontracts ISLA’s « Architecture
*Fee structures' « Bandwidth
* Upgrades / adjustments « Availabilit
 Dataintegration varabiry :
. « Standards (Verit4Net)
* Evaluation .
* Routines



Global Integrated

Management System (GIMS)

Wilhelmsen
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Introduction

Welcome to our test / development
environment for our new Global Integrated
Management System (GIMS), The intention
with this site is to fasilitate communication
of governing documentation for WMS as it is
developed.

Please be patient with incomlete pages and
missing functionality as the site is under
construction and will be subject to frequent
updates!

- Infroduction and Authorization %
- Eevizion history

- Terms and Definitions

- GIMS how to....

Best viewed at screen resolution 1024 = 768 and
higher!

Mon Conformances



Market
pportunities : WS management
|

Account Management

Port Services and Logistics Fortand Matine Senices

Fort Agency Management f HLUIB

= Liner
= Freight Forwarding
other darehousing, etc)

Ship Management
Purchasin

== a=1=l W MM i 0

Crewing Crewy agency
Crew coardinatian
harin training

M arketing Crewy Accounting

Maritime Consulting == Design and Mewbuilding
~= Dperation Suppor
= EHE management

—x Quality operation

== Crew planning and Adm.
“= Ship Maintenance Solutions
= Application Management

;Insurance i

>Elunkering

Software Salutions

Human Resource Management

Organisational Development

Finance

IT services
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GIMS — an example of one process

Direct Purchasing on board

Supplier “essel Info system
@ Yes
Mo

Feceive direct s Prepare P

PO and shiphoard PO PO

execute order

Receive direct | f Prepare EaTﬂﬂlﬂ_

PO and || shiphoard PO Purchase

execute order [ Cost. B
Acc. Rep |
oSy

Technical
Superintendent

Spares! supplies
receivec

Receive CAR
and register
details

A very valuable tool for the BA to evaluate software, improve ways of

working, measuring cost / benefit etc




Business need: - Streamlining Maritime Operations

- only some of our challenges ...

Crew training

@ Port Agent Manning Agent

Port State( Flag State

Class society
Insurance/
<> .
U.writers

‘

ISR R) S IAVV LIS )

Cargo Vendors & Con_’;ent
g Suppliers v PTOVIGers Industry
Interests . st
Associations

Ship brokers

\ Yards/
workshops

Equipment
Makers



Applications from previous,
separate service providers — a challenge!

Where can we benefit from standardisation in common systems?
Where do we need specialised solutions?

9.  Centralisation / integration?



Generic application evaluation model

Assumption: Any application can be evaluated by its qualities through certain lifecycle steps
Each of the ca 30 variables can be mapped according to importance and quality measure

Clarity of

Adaptation
dynamic
qualities

evelopment Transfer Hosting User Integration Benefit

need

pecificatio qualities qualities qualities experience qualities qualities

A
User organization qualities - maturity

Application qualities

GENT @f evelopment Transfer Hosting User Adaptatl_on Integration Benefit
e ualities ualities ualities experience PR IE ualities ualities
pecification q 9 q P qualities q a
* Needs today * Cost « Set up cost * Need for * User threshold « Cost of change » Communication * Ref separate
*Needs to * Time * Bugs/ready? surveillance * Reliability * User with other appl model
morrow » Compl with need * Training * Error correction * Flexibility/elega customisation (import/export)
* Are these * Ability to keep needs/simple? » Hosting cost nce » Complexity * Data swap to other
needs pace with technol. | *Needs for user- « Aligned with » Speed * Release notes appl
expressed? * Based on market defined infrastructure * Trust/love *Change * Aligned with
standards guidelines/ops » Hosting synergies implementation industry standards
» Methodology manuals * Centralize?
* User interaction « Standardize?
« Scalability?

Vendor qualities

» Business understanding - Reliability * Flexibility / change capability

 Communication abilities « Competence * Win win approach



WMS Application strategy: Modularisation m

Taibrm ade addon - rWMS

Tailbrm ade add-on - for shipping businegs

O ffthe shelf apps

“B bhck B ox”

EA W M S needs
End-users




We need a Building Plan before we can design
a new house and build various rooms - EA

Building Plan

- Kitc:hen E

* Bedroom

? L;_ - Dining room . )
ﬂ: e s " l ™

| ?J.;‘.ﬁ I -‘“ IJ
— ' - .
' o Living room: - |

LN

Enterprise Application Architecture

* An Enterprise Application Architecture at the
conceptual level can be compared to a house
drawing:

- The drawing tells which rooms (applications) you

need and how these rooms are linked together
by doors (common databases)

It also tells the size of the various rooms — how
many and which business processes are
grouped together into applications

EA project finished — a new platform for our warehouse



A case study: Centralized purchasing




Former Procurement model in BSM

LN

BSM-Oslo

SUPPLIER

BSM-Kuala Lumpur

SUPPLIER

BSM-New Orleans

BSM-Mumbai

SUPPLIER

SUPPLIER




- how to make sure we get the desired benefits?

Business Process Properties m

! Order confirmed
Forwarder Port Agent INFO S¥STEM Wessel

transportation
Co-ordinate Sailing
Agent details, sche
— ] = = = —» PBenefits
Co-ordinate | 0 4 @ | |ErDand 1/ S
shipment and Shipment ifformation pm
bm tus

wif Delive

eeeeee

IIIIII

... Responsible

Dept A Dept B F Dept C Dept D

i | = Involved



A case study: Centralized purchasing m

Requirements, constraints

o 4
/ \
y 2 TR N
/ Resources, Tools, IT systems \
N
\
\
\
\
\
\

Dept C DeptD

HH\ I
HH I F

fulﬁ llment




WMS Global Support Model

BASS Change WWIT Change
Other vendors
Management Management

o
Apps change group Business architect Apps change group 5
w
Apps owner Apps owner (C/)

©

| 3

o

. =X

Prim superuser Prim superuser
I I I |
Superuser Superuser Superuser Superuser Superuser Superuser

Enduser Enduser Enduser Enduser Enduser Enduser §
Enduser Enduser Enduser Enduser Enduser Enduser (CD
©

Enduser Enduser Enduser Enduser Enduser Enduser '8

=
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Centralised Purchasing

With BFM Centralised system base
ln‘i‘lﬁ'ﬂ'ﬂh Integration to BASS Purchasing |
| S —— * Invoice scanning 3
B ' + Online approval
4

Barber Purchasing
Services

MUMBAI

Web interface
v

SUPPLIER

Citrix / Web interface

ESh - New Orleans
ESh — Kuala Lumpur

L J

¥

BSh - Oslo

[

_—

BESM - Mumbai

s




Conclusion case study

— Increased quality

[
Software — “Best practise” — ®

—»  Cost benefit

IT
infrastructure

Busin
Global Integrate

Software

Organisation /
business area



