Electronic Manuals and Electronic Purchasing

Shipdex Conference, Hamburg 14" May 2008
Neil Firth, CTO, ShipServ



ShipServ is the leading maritime
e-marketplace, helping buyers and
suppliers find each other easily,
connect cost effectively and trade
efficiently.



More than 7000 companies connected...
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Anglo Eastern Ship Management Ltd

100+ ships

/ SG, HK & UK

Teekay Shipping Ltd.
/AUS, CA, NO, SG, UK, US
Barber Ship Management

Eastwind

~— World’s largest
reefer owners

No fleet too small (or
big or different).

10-20 ships

Carsten Rehder BV

Dannebrog Rederi A/S

Aker Bio Marine

Liberty Maritime Corporation
Viagsaysay Maritime Corp.

Neom Maritime (Singapore) Pte. Ltd.
= Dcean Bulk Carriers Ltd.
(UELEElE st han Continental Shipping Co. Ltd.
RKOffshore Management

Totem Ocean Trailers Express (TOTE)
Tyco Telecommunications

YSG Shipmanagement GmbH & Co. KG

<10 ships

Tidewater Marine

~ largest LNG
carrier

compression
services

20-50 ships

Aboitiz Jebsen Bulk Tra
AJ Ship Management GmbH
B+H Equimar Singapore Pte Ltd.

Clipper Group
50-100 ships E: R. Schiffahrt GmbH & Cie KG
MSC Ship Management (HK)
ISC Berhad
4 Norbulk Shipping / UK & ltaly
NYK Shipmanagement Pte Ltd.
Odfjell ASA
OSG Ltd. / UK, USA & Greece
Solar Japan Co. Ltd.
Thome Shipmanagement
trans Mar-Supply GmbH
Van Oord ACZ BV

BW Gas

Chevron Shipping Co.
Dampskibsselskabet TORM
ETA Ship Management
Fairmont Shipping Ltd.
Great Offshore

Grimaldi Group Naples
Hoéegh Fleet Services AS
Holland America Line

Chellaram Shipping Co. k55 =77 | quritzen A/S

Graig Ship Managemen
Green Management AS | SlitiEEi Bl
Masterbulk Pte Ltd.
Norgas Carriers

NYK LNG / UK, Japan
Reederei Alnwick Harmstorf & Co. GmbH
Utkilen AS

Seabulk Tankers

Transpetrol TM
Wallenius Marine ~_ |
Westfal-Larsen Manag SlH e

Intership Navigation Co. Ltd.
Keystone Shipping Company
LMS Shipmanagement

MMS

Meridian Marine Management Ltd.
MK Shipmanagement Co. Ltd.

Quintana Maritime Ltd.

Sandigan Shipping Services Inc.
Sealion Shipping

Star Reefers UK Ltd.

Solstad Shipping AS

Teekay Marine Services AS

Thome Ship Management Pte Ltd.
Vorsetzen (VBSK)

Vroon B.V. / NL, Australia, Offshore

SHIPSERY



...trading more than $1B by end 2008

Annualized

End-2008: $1B

$1,000,000

$900,000

$800,000

End-2007: $600M
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...with more than 7000 suppliers...



Key ship chandlers on TradeNet

Ship chandlers:

Chandling
International

First Choice
Marine Supply

Al Fyji Trading

Gulf Shipchandlers

Hans Heidorn

Karlo Corporation

Klevenberg

Man Sang

=
B .

it o
‘ﬁ.
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MERCANEA

Mares

Mercantile
Ship Stores

Mishal

National
Ship Chandlers

Provimar

Schierbeck

Seaway

Seven Seas

ShipServ Ltd — www.shipserv.com

A
p Supply
“smwa Sinwa

S0SEMA S0,Se.Ma.
STROMME  Stromme

s West Coast
Ship Supply

Williams & Wells

World Ship Supply
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Leading suppliers within key segments

use TradeNet

Navigation / charts:

Baker Lyman and Co.

Iver C. Weilbach

Kelvin Hughes

Nautical Chart Supply

Nautisk Forlag

T8D0D

ST ==

Todd Chart Agency

Copyright © 2007 All Rights Reserved

Medicals:

Antwerp
Shipping Pharmacy

Lagaay International
Apotheek

o L. E. West
8=

B Universal Marine
[ Medical Supply Co.

Lubeoil:

EgonMebll  ExxonMobil

v FAMM

ShipServ Ltd — www.shipserv.com

Coating manufacturers:

(=, %212l Chugoku Marine Paints

FjoTN Jotun

€. Sigma Coatings

Chemicals:

astame:  Ashland Drew

Marichem Marigases

SHIPSERV
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Leading suppliers within key segments

use TradeNet

Engine manufacturers: Trading houses:

_LJ Wartsila m EastWind
WARTSILA

(. ManB&W EMTS
==a [ Pon Power A.“ Fuiji

sToAE  Stork Services 5

e Cummins Diesel ‘\O‘ > (UK) Ltd.
H 18Z Hitachi zos Mitsui O.S.K.
Hitach| Tasan Technotrade

BIFEM  Nippon Diesel Service

oy Marine Co.

| . NYK Trading

STROMME  Stromme NME

ShipServ Ltd — www.shipserv.com

Pumps:

s
§658) DS,

D)
6(\ nworthy
‘\G@

Engine and deck spares:

nﬁﬂl Acta

% MacGregor

Boilers:

,ﬂﬂu, Aalborg

aalBoRG Industries

IIIIIIIIII
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ShipServ Solutions — What we do!

. Shlpyard ‘

[} Sh|p owner /
— manager

L

4

Buyers:
* Reduction in unit costs

* Reduction in transaction costs

Suppliers:
* Increased revenues/New Markets
* Reduction in transaction costs

_ Supplier

b e
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All using your existing Purchasing System.

9 BASS Streamlining Maritime Operations
SHIPNET -~

T S,
] SpecTec
“~ABS Nautical

Systems LLC

N
C
C%NSULTAE @mmme

maritime software solutions
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Benefits for everyone

Ship Owner /
Manager
s
Purchasing System ~ | RFQ
c
< 3’ Quote
RFQ =
=
= | PO
()
Contract D] ,
items ﬂ - _CEL Conf'm
o

And with
= Shipdex”

add Data
Quality...

ShipServ
TradeNet

eSSM

Order Mgt
Delivery Mgt
Report & KPI

Catalogue Mgt

Sourcing

24/7 support

Suppliers

Integrated
Suppliers

Copyright © 2008 All Rights Reserved ShipServ

Ltd — www.shipserv.com

SAP R/2
SAP R/3

Oracle

ShipServ MTMLink™

ExpertSuppliers

SmartSuppliers

StartSuppliers

SHIPSERY


http://www.shipdex.com/

Benefits of Data Quality - Part 1

* Accurate parts data in the PMS
— Using data created/maintained by the manufacturer
* Accurate parts data on Requisitions
— Eliminates misunderstanding between Ship and Purchaser
* Accurate parts data on Inquiries and Orders
— Eliminates misunderstanding between Purchaser and Supplier

* Benefits magnified with Electronic Ship Supply Management...

* Suppliers make immediate match with stock availability and price
— Including customer-specific price agreement if available
— Including potentially automatic ‘no-touch’ quoting and order taking

* Buyers get faster response
— Frees time for better purchasing...

SHIPSERY



B u ye rS m Otlvatl O n “A 1% savings on the procurement

side equals about 10% revenue
increase on the chartering side.”

“We use the KPI reports every Deliver

month...to evaluate suppliers.” .
. savings to the

“Purchasers now have time bottom line

to do better things...they get
15-20% of their time back.”

“Our buyers can do more Negotiate better
‘buying’, there’s less
wasted time.” “  deals, enable

“Buyers were dealing strategic sourcing

with 20 ships, now they
can do 40.”

“RFQ to PO time
reduced by 30%"  Speed up
- purchasing, reduce
administration

Source: ShipServ Customer Research, March 2008
SHIPSERV



Supplier’s motivation...

All magnified using Electronic Manuals

and motivating manufacturers to create/maintain good manuals

S
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Benefits of Data Quality — Part 2

* Accurate parts data on Requisitions

* Better Sourcing

— Accurate parts data leads to accurate search
(“the perfect match™)

— Accurate search leads to greater choice and
better prices...

SHIPSERY



"%’_ SHIPSERV

Welcome MNeil & {Sign-out} | Help | Advertize

Search for maritime suppliers of 2pares, stores or services:

1141642-22110
'E,'J Product/Category {:} Company Mame
Any courtry v
Ay port .

Only show suppliers in 2elected country
| Reset |L search ]

Browse by category: Browse by brand: Browse by country:
Chandlery MAN B&WY United Stales
Provizions Alfa Laval aingapore

Anchorz & Chains Mitzubishi India

Compressors Sulzer United Kingdom
Heconditioned Parts Caterpillar China

Pumps YWart=zila Metherfands

Main Engine Spares Agloorg Zermany

More categories... More brands.. More countries..

Suppliers - click here to advertize with us SHIPSERV



@ SHIPSERV

Don't miss out - Join today!

Click here for further information

Weloome MNeil A (Sign-out} | Help | Advertise

Search results for 141642-22110 in any port, any country;

155 Machinery Services. Ltd. (Osaka), Osaka, Japan

= a[\spares and EngifeeTemns
Transaction Match: Etcn ring N Dra r.'
Fuji Trading Co. Ltd. Kobe. Japan

Registersd Head Office in Yokohama, Japan, and Marine Logistice Headquarter in Kobes, FUJITRADING
CO,, LTD, (FTC), with over 5 decades .of martime experience, offers a wide range of services in
maritime industries. FTC i primarily a =hip-zupplier and provides general =hip store, provisions,
bonded stores and marine spare parte. FTC provides enginesring servicss including afloat repair and
reconditioning services: FTC iz a provider of ghip-zhore communication 2ervice. FTC = alwayz ready
to rezponse EDl fransaction with itz valued customers.

Transaction Match: PISTON RNG LeadTime; 121642 22110 Y ANMAR Type number: SN .,

Technomarine Co.. Ltd.. Kobe. Japan

Mo description provided.

Tranzaction Match: Pizton ring (Mo, 141842 22110 Y ANMAR DIESEL ENGINE CO . SN DIESEL
GEMERATOR MO Maker Y ANMAR DIESEL ENGINE CO . Serial No: SERIAL MNO: FNS Model: 5N THESEL
GENERATOR NO ...

Mippon Diesel Senvice GmbH. Hamburg, Germany

Mo description provided.

Transzaction Match: PISTON RING MO PART NO. 141642 22110 AUXILIARY ENGINE YANKMAR BY EN
EM ELECTRICAL GENERATION .

MY'K Trading Corporation. Minato-ku. Tokyo. Japan
Mo description provided.
Tranzaction Match: PISTON RING (MO_ ITEM MO, Remarks = Fig b 141842 22110 .,

Yikang Marine Services Co. Ltd  Pusan. Korea, Bepublic Of
Ne description provided
Trangaction Match: PISTON RING(NO |, P/M: 141842 22110 GIE

SPARE PART ...

Mitsui © S K. Techno-Trade Ltd  Kobe Japan

No description provided

Transaction Match: } PISTON RING SET Description: FIG A PISTON & CONNECTING ROD{ F.C.O.)
141642 22110 ¥ ANNMAR DIESEL ENGINE CO . UT Generator No. Maker Y ANMAR DIESEL EMGINE CO .
Medel UT Generator No. ..

Delta Maring AS. Oslo. Morway
MNo description provided
Tranzaction Match: Pizton rning No |, Mo 121642 22110 = ...

1 through 9 of 9 resultz on 1 page
TradeRank

E-Senvices

‘Wihat is this

[ | i‘lﬁ“’"z
ay
Suppiber SAIFE,

Premium Listing

-FROVISION

-CABIN STORES
-DECK STORES
-ENZEME STORES
-ELECTRICAL STORES

lekang

d

ational #
'y

g |
Associationy

No Data



How will Electronic Manuals and updates be
distributed?
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How will Electronic Manuals and updates be

distributed?

@  Ship owner/
==, Manager

) O
AW 4

é Supplier
r
o=
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...with exactly one connection per participant

Shipping company in-house systems

In-House

ABS-NS

BASS

CL-Sea

Consultas

Danaos

Datastream

IBM

ShipServ
TradeNet

Supplier in-house systems

SAP R/2

IFS

SAPRI3 |

Baan

Oracle

JDE

Logimatic

Pre Master

ShipNet

SpecTec

SIS

Copyright © 2007 All Rights Reserved

Transaction Mgmt
Data Mgmt

Concorde

Navision

StartSupplier \

ShipServ Ltd — www.shipserv.com

MFG/PRO

JDE T

Custom

Custom

SmartSupplier

ExpertSupplier




Contract Management process flow

Buyer
system

ShipServ TradeNet Supplier systems

systems

Maint

Purchasing 0
& Planned

ShipServ

TradeNet

@ Regular synchronisation of
Buyer Contract data into TradeNet

Buyer
Contract

Management

Solution

Supplier
Contract

Management

Solution

@ Supplier & product information
populates hosted Buyer Contract
Management solution.

@ Buyer controls contract Update
Requests sent to Suppliers

pdate Requests 5

Contract

Solution

Management

Supplier Updates—

Supplier
Contract
Management
Solution

@ Contract Update Responses
sent from suppliers into the Buyer
Contract Management solution

Maint

Purchasing
& Planned

@ pproval Process

S
ShipServ
TradeNet

@ Buyer reviews and approves
supplier updates (technical and
commercial approval)

(6] Approved updates uploaded
into the Buyer purchasing system

SHIPSERY



SHIPSERV

Find. Connect. Trade.



Present in the most important shipping
markets

ancouver

Py

Copyright © 2007 All Rights Reserved ShipServ Ltd — www.shipserv.com




0

50%
Of the world’s Top 10 Ship
management companies

chose ShipServ

ShipServ. Where the Ship Supplies Market Comes To Do Business.

AL ALY



20 of the 20

Top Chandlers
Are on ShipServ TradeNet

ShipServ. Where the Ship Supplies Market Comes To Do Business.

SITEDERY



100%

Of ISSA Members
Are On ShipServ Pages

ShipServ. Where the Ship Supplies Market Comes To Do Business.

SITEDERY



ShipServ

The world’s largest fleet

90 countries

3,900 ships

ShipServ. Where the Ship Supplies Market Comes To Do Business.

TR SER



ShipServ

The world’'s most diverse fleet

Container Bulk Carriers
Cruise Dredging
Drilling Rigs Car Carriers
LNG Supply Vessels
Offshore Ferries
Tankers RoRo
Reefers Live Stock Carriers
Yards ....and many more

ShipServ. Where the Ship Supplies Market Comes To Do Business.

SHIPSERV

Fing onr Tr



#1

Maritime e-marketplace

110 Owners/Managers/Yards
3,500 Ships
7,000 Suppliers
25,000 Users
$1 Billion in trade

ShipServ. Where the Ship Supplies Market Comes To Do Business.
Including distribution of Electronic Manuals!

SHIPSERV

g L T = e
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Find out more about ShipServ

Visit www.shipserv.com



