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Wallem Group

@ Global maritime company
=» Ship Management
=»Port Agency
=» Ship Broking
=» Capital Partners
=» Maritime IT & Process Engineering
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Wallem Managed Vessels

Vessels Under Wallem Management
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Wallem Innovative Solutions

@ Software Development & Support
@ Business Process Re-engineering
@ Business Process Off-shoring

@65+ IT and Process Professionals

=»Hong Kong
=» Clark, Philippines

=» Leveraging Group domain knowledge and
crewing centres
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Agenda
Conclusmn \ fPMS }
Data Vs. Knowledge

What are we trying to
{ achieve and why ? '- Agenda

J K—[ Data Issues

{ Human Factors
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{Regulation "

{Extencl running hours

~

{ Reduce costs

Planned Maintenance )~—| Planned Mutilation |

Maintenance

0y .
PMS __(Preventatwe J

Predictive Maintenance }
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Data Vs. Knowledge
{g::::a:lz & Metadata J\

Data Vs.
Knowledge

How to go from data to \{
SR }/ cowiods |

EWALLEM




Data Vs. Knowledge (o,

fCollection }
Storage }

Reporting }
k Information - often without context }
X Not process aware }

Data management
Data Vs. } |

[Knowledge e
a\\
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Data Vs. Knowledge (o,

//—4'_ Value }

: | Tacit to explicit |
Knowledge % Business Process Enhancement }/ >

*-f—’fKnowledge Management }

Data Vs.
Knowledge

\ /
AN J/

— -
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Data Vs. Knowledge (o,

__——— Establish context }
How to go from data to } " Gain a fundamental j

knowledge ? understanding of
S the business process

Data Vs.
Knowledge
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o

Data Vs. Knowledge (o,

( Context & Metadata
example

o

Data Vs.
Knowledge

Y,

_ /@/{ Share price drop }

/" Share price of
a company
before and
after a share
split

\\ /
/

/.‘

J‘\

\\{ Knowledge |

S
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" Evaluate
share price
knowing a
split has

\ occurred

ESTd 1903

/



Knowledge Contexts

. Performance instructions }
Commercial Context —{ Maintenance instructions }
1 Wear & Tear instructions }

L Knowledge Contexts l

’ ———rWeather }
\—L /———rFuel }
Environment Context L_“

< Emissions }

\“‘"-—— 1 Cargo }




Data Issues

Who owns ? \ [[ What ? |

Data Issues - Where ? }

Why ? J \(When ?
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Data Issues — What ?

a0}

s \
—

/Type

f

| Exception

J .

Y z
“‘*——\ Trend }

( Data Issues - What ? ' Disparate systems or
N integrated ?

" Is it automation of the y
_ deck & engine abstract ? |
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Data Issues — Where & when ?

g r——%rAll ashore ? }
Where ?
f : —# Exceptions ashore ? }
- \
Data Issues - Where
\ and when ?

_— Realtime }
_/-f——'Daily ‘
When? | )

- \ — Monthly }

—1 On exception }
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Data Issues — Why ?

( Know why you are }_: Cost Vs. Benefit j‘

_collecting the data || context |

Data Issues - Why ? }

h.

Mﬁ Know how it is going to KE { Context }

L be used ) {Meta Data requirements }
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Data Issues — Who owns ?

~

How long do you keep %fMaintaining context }
the data and for what ? ) ;

.‘/_ _H\.' .
Data Issues - Who " What happens to the
owns ? data when the vessel
N | transfers ?

-

Legal issues ? } —{ Hindsight is 20/20 ! |
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- Disinterest }

) ot
Abdlcatl.o? .Of Why are they checking on me ? }
_ responsibility ;

| am safe ! }

[ Human Factors j

/— FAnother piece of kit }

Multiple kit from different
L manufacturers

Trainin

g
\

\‘E__r Loss of practical experience &
analysis
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What are we trying to achieve ?

fLife Cycle management }

4 ™

What are we trying J»

Equipment
to achieve ? Performance TAL }

L — {Commercial }
" Looking over the \}_/ ) _
_shoulder ) Body of Knowledge }
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Conclusion

p -——[know why you are doing it }
1 irhénlk about latent data Much promise, b'-‘t } _(establlsh a long term plan, not |
| _tant ity a tick the box purchase

—[to your company }

Beware of how it is sold } [

to your vessel based staff |

A

Conclusmn

“Know what you and do not
{Think why you are Establish and maintain E know
context - A
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The Data Miner

THE DATA MIMER

EUREKA! I
FOUMD A

CORRELATION.
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Questions & Answers
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Thnzng yoll

Patrick Slesinger
Director & CIO
Wallem Services Limited
Pes@wallem.com
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