
  

 Electronic PURCHAISNGElectronic PURCHAISNG

Getting the most out of itGetting the most out of it



  

Basic PrinciplesBasic Principles 

• Single Point Data EntrySingle Point Data Entry
• Data Exchange / SharingData Exchange / Sharing
• Data ManagementData Management



  

How to do it?How to do it?

• Use of Information TechnologyUse of Information Technology
– PlatformsPlatforms
– SoftwareSoftware
– Electronic CommunicationElectronic Communication



  

THOME EXPERIENCETHOME EXPERIENCE

• AMOSAMOS 19951995
• ShipNetShipNet 20002000
• ShipServShipServ Sep 2005Sep 2005
• MTSMTS APR 2007APR 2007



    



  

What is available today?What is available today?

• (almost) everything we need(almost) everything we need



  

Anything missing?Anything missing?

• Better CooperationBetter Cooperation
• ConventionsConventions
• Better IntegrationBetter Integration



  

Procurement - what is it?Procurement - what is it?

• Rocket science?Rocket science?
• Easy side business?Easy side business?
• What makes it challenging?What makes it challenging?



  

Different StrategiesDifferent Strategies

• Planned and Planned and 
predictable supplypredictable supply

• Dealing with Dealing with 
known vendorsknown vendors

• Buying known Buying known 
goods and qualitygoods and quality

• ControlControl

• Reverse AuctionReverse Auction
• Dealing with Dealing with 

unknown vendorsunknown vendors
• Buying “cheap”Buying “cheap”
• No controlNo control


