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Hamburg, 18th September 2002

Bolero Project
at the

Otto Group

Goodbye to paper

André Zuppa
 Project Manager Bolero, Otto Group

The Virtual Box
Hamburg Congress Centre
18th/19th September 2002
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1. History

Background

• About the Otto Group

• Why paperless trading?

• Why bolero.net?

• Target definition
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About the Otto Group
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About the Otto Group

• Employees in 2001 79.137

• Turnover in 2001 22.988 €m

domestic as % 47 %
abroad as % 53 %

• Total imports 3.200 m

M o s t  impor tant  impor t  marke ts :

China

Hong Kong

Taiwan

Vietnam

Indonesia

Korea
Japan
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W hy paperless?
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2. Concerned Departments and Partners

Freight
Forwarder Exporter

Insurer

Customs Bank

AgenciesImporter

B/Ls:
Manifests

B/Ls:
Shipping

Instructions

PO’s QC Reports

Customs
Declaration

LC
Documents

Insurance
Documents

Carrier

B/Ls:
Shipping
Advice

The Bolero Community
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1. History
The Project

• The Project Team in Hamburg and Hong Kong

• The initial companies Otto Germany and Otto UK

• Achievements up to now

• Parter Tradelink in Hong Kong
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1. History

• The Project Team in Hamburg and Hong Kong

• The initial companies Otto Germany and Otto UK

• Achievements up to now

• Partner Tradelink in Hong Kong

The Project
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connected local ERP-Systems

merchandiser

import
offices

finance

2. Concerned Departments and Partners
Internal Departments
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2. Concerned Departments and Partners
Internal Departments

• Buying/Merchandising Department

• Local Buying Office/Agency

• Finance Department

• Import Department
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2. Concerned Departments and Partners
The Otto Bolero Trade Chain
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The Otto Bolero Trade Chain

Supplier

Tradelink

Customs

Authorities

In

progress

In
Pro

gr
es

s

International
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3. Benefits

n Improved inventory optimisation and
management

n Rationalisation of information processing
centres

n Integration of buy, supply and financing
chains

n Maximisation of investments in enterprise
technology

n Operational improvements through
business process redesign

Straight-through processing

Long term

n Reduction in operational costs

n Improved data reconciliation

n Improved buy/supply efficiencies

n Improved supply chain visibility

n Improved information

n Reduction of proprietary EDI

n Improved customs and regulatory
processes

n Improved Trading partner
relationships

Process Integration

Medium term

n Lower transaction costs

n Reduced delivery time

n Reduction in errors

n Higher security and data
integrity

n Assist fraud prevention

n Better audit control

n Use of standardised
technology

Remove Paper

Short term
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4. Challenges and Key Issues

• Local special aspects

• Culture and language

• Partners

• Authorities

Implementation
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4. Challenges and Key Issues

• Language

• User Acceptance

• Local Support

• Costs

Software
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4. Challenges and Key Issues

• Multi Channel

• Groupwide Rollout

• Alliances

• Encouraging of Partners

Strategy
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Groupwide Rollout

Further markets

Further subsidiaries

Implementation into the complete Otto Group worldwide
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5. Vision

• Multi Channel Strategy

• Fully automated information  and data cycle

• Unified processes and standard documents

• One platform for all subsidiaries

Bolero future in the Otto Group
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Thank you 
for your attention

For further information please don‘t hesitate to contact me

       eMail:     andre.zuppa@otto.de 
 Tel:  +49 40 6461 8225
Fax:  +49 40 6464 8225

 2002 OTTO Versand (GmbH & Co.), all rights reserved. This publication contains proprietary and confidential information.
The recipient can not disclose this information to third parties without the written permission of OTTO.


