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1. History

Background
* About the Otto Group

* Why paperless trading?
» Why bolero.net?

» Target definition
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About the Otto Group

Employees in 2001 79.137

Turnover in 2001

domestic as % 47 %
abroad as % 53 %

Total imports 3.200 m l@@@
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China Taiwan Indonesia

Japan
Hong Kong Korea Vietnam
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Summary

* History

e Otto Departments and Partners
» Benefits

» Challenges and Key Issues

e Vision
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W hy paperless?

2. Concerned Departments and Partners
The Bolero Community

Freight m
Forwarder
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1. History
The Project

e The Project Team in Hamburg and Hong Kong
* The initial companies Otto Germany and Otto UK
* Achievements up to now

* Parter Tradelink in Hong Kong
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The Otto Bolero Trade Chain
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3. Benefits

u Lower transaction costs

= Reduced delivery time

u Reduction in errors

= Higher security and data
integrity

= Assist fraud prevention

u Better audit control

u Use of standardised
technology
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Groupwide Rollout

Further markets

)

Implementation into the complete Otto Group worldwide
| -]
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